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United Way of Southwest Virginia

About United Way of Southwest Virginia

United Way of Southwest Virginia fights for the health, education and financial stability of

every person in Southwest Virginia because they are the building blocks for a good quality of

life. Through an initiative-based cradle-to-career approach, United Way of Southwest Virginia is
creating sustainable solutions to address the challenges facing tomorrow’s workforce. United Way
convenes cross-sector partners to make an impact on the most complex problems in our region.
Through collaboration with government, business, nonprofit and individuals, United Way innovates
for positive, lasting social change. With a footprint that covers nearly 20% of the state of Virginia,
United Way of Southwest Virginia programs and initiatives serve the counties of Bland, Buchanan,
Carroll, Dickenson, Floyd, Giles, Grayson, Lee, Montgomery, Pulaski, Russell, Scott, Smyth, Tazewell,
Washington, Wise, and Wythe, and the cities of Bristol, Galax, Norton, and Radford.



EXECUTIVE
SUMMARY

With the second release of national data on chronic absence
(htt s://www.hamiltonproject.org/charts/chronic_absence_across_the_united states)
from the Office for Civil Rights, we now know that over

8 million students across the country are chronically
absent. This puts an unacceptable number of tomorrow'’s
workforce off-track to read proficiently by third grade,

the most important predictor of high school graduation
and career success. United Way of Southwest Virginia

is committed to helping our region’s children meet this
important milestone.

If schools, school districts, and states are to improve
educational achievement and, in particular, the defining
measure of third grade reading proficiency, they will need to
address chronic absenteeism. To do so effectively, schools
will need more and better data. They will need to know
how many, and which, students are chronically absent.

The good news is that chronic absence can be addressed
and even reversed when school districts, communities,
and policymakers work together to collect this data and
address the underlying causes. Ultimately, these positive
measures strengthen the foundational habit of good
attendance and cultivate the essential “soft skills” of
tomorrow’s workforce.

During the 2018-19 academic school year the Virginia
Department of Education (VDOE) included Virginia schools’
chronic absence rate in their state school accreditation
standards. This is the first time these rates have impacted
accreditation.

In Southwest Virginia, chronic absence is defined as
missing 10 percent of the school year for any reason,
about 18 days in most school districts, or approximately

2 days a month, excused or unexcused. Over the 2018-19
school year, United Way of Southwest Virginia (UWSWVA)
supported 17 school districts (See Appendix 1) by offering
two tools to help implement and encourage each district’s
schools’ attendance efforts.

The first: UWSWVA offered $2,500 mini-grants for each
Southwest Virginia school district to engage the entire
school system around the initiative of reducing chronic
absence. The second: An online attendance resource compass

(http://unitedwayswva.org/attendance-resource-compass/ )
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Curated for nationwide best practices, which schools can
choose to implement, and organized by school staff level,
the Toolkit created by UWSWVA provides easy access to
local, regional, and state information, data, messaging,
and tools in support of the new accreditation chronic
absence rating standards enforced by the VDOE. Year-
long communication calendars, sample customizable
messaging, and tutorials on implementing culture change
are available for download and distribution for all schools

through the UWSWVA website (www.unitedwayswva.org).

UWSWVA provided technical assistance through face-to-
face meetings with the point of contact, attendance task
forces, or in a few cases, through phone calls. UWSWVA
met with district-wide attendance teams, student services
coordinators, and top school administrators in order to get
a sense of current and changing attendance policies, plans,
and initiatives for each individual district.

Each school system tabulated and submitted monthly
chronic absence data updates to UWSWVA electronically. In
response, schools received customized articles, resources,
and conversations to help troubleshoot issues. When

data collection was a barrier, Smyth County’s Director of
Technology, Terry Hawthorne, stepped in and offered to
help other districts verify their data.

At the end of the 2018-19 school year, each district
submitted a final year-end data report, and completed

a robust online survey to share the narrative of their
progress and how the funds were used. For some schools,
participation in the UWSWVA mini-grant was also the

first time they had begun to define and translate into data
the term “chronic absence.” All the schools focused on
different aspects of shifting attendance culture, such

as increased message distribution, school attendance
celebrations and incentives, learning how to compute their
data, or the goal of building chronic absence awareness
with the entire school community, year over year.

Some schools went farther, taking steps to make their
messaging visible in the community, reaching out to
businesses for incentive partnerships, or creating school-
wide video contests and posters created by the students
for prizes. Other creative responses included name
drawings for high-end headphones, a giveaway for a new
(donated) car, or increasing public awareness by placing
attendance flyers in every shopping cart at a local Food
City. Some school incentives cost little to nothing —



https://www.hamiltonproject.org/charts/chronic_absence_across_the_united_states
https://www.hamiltonproject.org/charts/chronic_absence_across_the_united_states
http://www.unitedwayswva.org
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spontaneous dance parties for 100% attendance, ice cream
parties, movies with popcorn, colorful door banners, best
attendance flags awarded to schools with the best monthly
attendance percentage, and friendly competitions between
homerooms. While certain incentives did work in some
schools, incentives alone have not proved to be motivating
factors to increase attendance. However, if braided within
a culture of relationships and schools supporting families,
incentives can be effective, as demonstrated in the
regional data.

Other schools promoted or deepened an already positive
school-wide or division-wide culture, helping parents

and students understand the shift from Average Daily
Attendance (ADA) to Chronic Absence (CA), and away from
punitive or impersonal messaging. Schools already working
towards becoming trauma-sensitive or trauma-informed,
paired “watch lists” of chronically absent students with
weekly community mentoring at lunchtimes, taking great
lengths to provide wrap-around services and follow-up
home visiting. Assigning mentors, older students, or

other vetted community adults for those at-risk children,

or creating transportation teams to support families

with unreliable transportation so the children could be
picked up by school staff, are a few examples of those
above-and-beyond steps that made a difference in the
relationships between the school and the parents. Using
trauma-informed policies such as shifting the language
and incentives away from “Never Been Absent” attendance
(often rewarding those students who have all the necessary
supports, health care, and resources to attend school every
day), to “outstanding” or “improved” attendance helped
create a message of inclusion for those children, even if
they had simply attended 5 days in a row.

As school districts recognized attendance barriers,
successful administrations chose to be proactive in their
solutions. One school district aligned health resources
and agencies before the school year started, and held a
community event. This same system also reached out
to pediatricians’ offices and staff to talk about the new
expectations placed on the schools, how the physicians
could support attendance, and empowered the doctors’
offices in getting children to return to school after an
appointment. This school system even provided an optimal
template for language to be used on the doctor’s note, to
help the school welcome the child back to school rather
than leaving the return date open-ended or blank.
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Here's the good news:

At the end of the 2018-19 school year,

e Eleven of seventeen school districts measured in the top level, Level 1, with 15% or less Chronic
Absence for the year.

e Six of seventeen school districts measured in Level 2, with greater than 15% but less than 25% CA
for the year.

e There are zero school districts measured in the lowest level, Level 3, with 25% or greater for the year.

e Approximately 35% of school districts reduced their chronic absenteeism rates from the end of first
semester/90 days marker to the last day of school. Initially, this number may seem low; however, this
year in SWVA many schools were hard hit by extreme weather (snow and flooding) and high cases
of students with flu in the second half of the year. Additionally, schools struggled with end of year
absences as standardized tests were completed. Many school systems cited these on their surveys
as factors that contributed to higher chronic absenteeism, especially after the first semester.

All SWVA schools are to be commended for choosing to make chronic absenteeism a priority. It is complex
but important work. School administrators have seen how the indicator of chronic absence is linked to
student achievement, engagement, and success at graduation and beyond. Focusing a school district's
assets on relationship building with students and their families, strong messaging and recognition centered
on students’ presence at school, reviewing data, and frequently bringing together staff and administration to
respond with supports, all combine to help the region’s chronically absent and at-risk students improve their
education, their future employment, and ultimately, the economic potential of Southwest Virginia.
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Report Findings

UWSWVA created visualizations using the submitted verified data from the seventeen school systems* and the Chronic
Absence measurements set by the VDOE for accreditation standards. (See Appendix 2). These visualizations are created
from the verified data submitted at the end of the year. District bar graphs were created from these same data points,
reported by the school systems themselves.

Report findings are centered on four areas of focus: Policy, Messaging, Barriers, and Impact. Highlights are quotes
from each school system'’s point of contact. Best practices are concluded from the survey responses and direct
communications with participating schools, but what works for one school system may not work for another. Examples
given are reported by the participating schools and edited only for clarity, protection of privacy, or to prevent duplication.
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Policy

Chronic Absence QOutreach

100% of SWVA participating schools reported that when
chronically absent students were identified, the parents
were notified of the absences by letter, called by the school
staff, and called in to meet with staff. Additionally, 93.75%
of schools created an attendance plan and shared that plan
with parents and student.

Schools that brought together attendance teams that
included representatives from community agencies cast
wide nets to help those at-risk children succeed, increased
communication across the school system (and sometimes
the entire county), and often had to collaborate in order

to address the specific challenges of a student coming to
school. This level of team intervention may not be needed
for all tiers of CA students, most likely it will be for the top
5-10% of severely chronically absent students.

As a district, we implemented systematic
early outreach to our parents/guardians
though the implementation of Attendance
Success Plans. This involved teachers
and administrators reaching out to
parents at four absences (of any

type) during each 9 weeks. These
conversations were meant to be positive
and preventative.

-Pulaski County
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The activity that seemed to have the
greatest impact was: establishing and
maintaining a close working multi-
agency relationship with juvenile

court judge (truancy) and community
agencies, including Mt. Rogers, Family
Preservation, DSS, Sheriff's Department,
Police Department, and other agencies
servicing children and families in need.

-Carroll County

The one activity that improved CA in our
division was the tracking and sharing of
data with building administrators. We
did monthly reports and shared with all
building principals. This allowed them to
know exactly where they were at.

-Russell County
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Buchanan County Public School formed
an attendance committee made up of
businesses, parents, school personnel and
community members.

All of our schools have attendance
committees established that must meet on
a monthly basis. Members are made up of
school personnel.

Assistant Superintendent/Leadership Team -
reviewed monthly monitoring reports.

At Principals/Administrator monthly
meetings — on a monthly basis reviewed
Chronic Attendance Reports and ADM
Reports by school; Principals were lead
contact in their schools and monitored
student attendance along with staff
assigned to attendance monitoring and
contact.

Principals and school counselors worked to
monitor attendance and organize rewards
and incentives.

As Administrator of Student Services, |
met with the schools to try to implement
strategies to improve our Chronic
Absenteeism.

Each Principal chose a Task Force member
to meet at the division. We met about four
times. We developed the slogan/logo. Each
participant received examples of student
pledge, parent, and community information.

Smyth County has had for several years a
truancy team made up of community agency
members. This team meets with students
who continue to be absent following a
school attendance meeting to discuss and
address issues related to not attending
school.

The schools in our district with the
greatest improvements are schools
where the administration weave chronic
absenteeism awareness in to everything
that the school does whether it is
conference night, back to school nights,
academic conferences or athletics.

-Smyth County

Build a cross-
agency team to focus
on systematic monitoring
of CA data. Use data to
inform policy changes,
supports, and tiering of
family outreach.




Excused Absences

There is quite a large discrepancy across the region in the
school systems on allowances of excused/unexcused
absences. Some schools reported having unlimited
excused absences, some said no more than 17 excused
absences (18 is chronic), and another reported no more
than 3 excused absences. CA rates count any absence as
an absence, excused or unexcused.

Officially, all Virginia schools follow Code of VA policy
in that students may be charged with truancy on the 7t
unexcused absence.

2018-19 Attendance Initiative

Th"no limit on excused absences;

however, after eight home notes, a
doctor’s excuse may be required in
order for the absence to be considered
excused at the high school le

-Dickenson Coun

BESTPRACIICE

Review, define,
and support the school’s
excused/unexcused policy.
Counting excused absences may
provide an opportunity to bring
awareness early to students and
parents. However, the shift may be
slow. Encouraging half-day or sign-in/
sign-out policies with the parents
increases the communication

and students’ attendance.
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School Calendar

A few schools realized their school calendars were
not helping their rates of attendance, and actually
reduced the number of half days or early dismissals

included in the year. Half days pose a special obstacle

for working parents, who either need to leave work
to pick up children at lunchtime, or find someone

else to transport and watch children for the reminder

of the day. Those challenging situations can be
opportunities for school support staff to learn more
about the families’ needs, and help to inform their
policies. For example, one county’s system changed
their schedule before the 2018-19 year began,
reducing the number of half days and closing for all
of Thanksgiving week, as historically there was poor
attendance the first few days of that week.

' Frye at Max Meadows Elementary
centered their CA efforts around a campaign
called “Half day HEROS” (Here Everyday
Ready and On Time). They involved the
community (fire, rescue, law enforcement,

etc.) for a special HERO celebration.on each
of our 1/2 day early dismissals,'

-Wythe County

AUG

BESTPRACIICE

Review school
calendar for 2018-2019
to compare attendance data
on those half days and any
days surrounding holidays and
shorter breaks. Consider increased
messaging and/or planning school
activities to increase attendance
(such as holding club meetings,
classroom parties, incentive
giveaways) on those
surrounding days.
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Messagin
g g We began to measure attendance

Shifting Away From in shorter intervals. We also no

“Perfect” Attendance Ionger.focuse.c.j on checking |n.a.nd
checking out; it became a positive

Thirteen of seventeen schools addressed using the instead of a negative.
phrase “perfect attendance,” shifting the focus from
100% attendance every day of the school year with -Tazewell county

no exceptions, to including more frequent or broader
attendance recognition. Recognition of those students who
may have attended school despite significant obstacles

or home situations can strengthen a student’s sense of
accomplishment and belonging, possibly providing some of
the first recognition that child has received.

e Asa school division, we shifted our focus away
from perfect attendance and moved toward
recognizing regular and improved attendance.

Shorten the Span ) e We decreased our perfect attendance recognition
that a student can achieve and increased our recognition of meeting the 2nd-

recognition for attendance semester goal, attending 5 days in a week,.grade
levels having the best attendance on certain days,

such as every 9 weeks or even etc.
every month. It renews a student’s e Perfect still exists but we implemented more
hopes for inclusion in the incentives attendance awards, including an Attendance

. Improvement Award.
and may help them set new habits,

while giving the school a chance
to reach out with supports.

e Avoided term “Perfect” and focused on “Excellent”
and “Improved”

e We realized that we need to focus on CA and not
emphasize perfect attendance as much.

e Schools who changed their reward system and/
or prizes up each month and provided variety saw
the most success.
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Students

Schools reported distributing the message of chronic
absence to the students in the following ways:

e Flyers, brochures, handouts, posters (93.75% of
schools)

e (tie) Student low-cost rewards/experiences (extra
recess, homework pass, movies, dances, etc.),
(87.5%), and student low-cost incentives (items
such as pencils, bracelets, badges, keychains,
bookmarks) (87.5%)

e In-school competition between grades, teachers or
classes (81.25%)

The majority of schools, fourteen of seventeen,
established a new logo/slogan or theme in their school
district during the 2018-19 school year.

Top four ways districts made CA efforts
visible to parents, students, and community:

e social media posts

e automated calls from school to parents and/or
community

e partnering with community agencies

e parent night/back to school night

Increase frequency,
variety, and depth of
message to help inform
students and their families on the
impact of chronic absence. Starting
early in the year may improve rates
at the end of the year.

We held a slogan contest for students

to submit suggestions for a slogan that
focused on improved attendance. The
winning slogan was selected and the
student received a gift card bouquet,
containing donated gift cards from many
community businesses. Our Ad Design
class at the technical center created a logo
surrounding the slogan. Finally, each school
selected a student to be part of a video
created in partnership with Charter Media.
Our slogan is “Learn More, Be More, Attend
More: School Attendance Matters.”

-Washington County

Tabitha Long decorated her school with
Attendance. She did weekly classroom
attendance winners with sign that was

placed on the classroom door. The students
became involved with this and were
engaged with this effort. It was so simple,
just having everyone in her school knowing
that attendance mattered. She had the best
attendance in our division.

-Russell County




Automated Calls and
Information Sent Home

Many schools reported low engagement with automated
calls, and calls from the schools to the parents. Yet, twelve
of seventeen schools continue to make these types of
calls. Calls made to parents were not returned, team
meetings that involved parents were not well-attended by
families, and sending home information concerning CA by
students to parents did not seem to be effective.

Common barrier: getting parents to come in
to school was challenging, especially if the
messaging or tone was more punitive, or had
been in the past. School cultures that focused
on supporting those families who were at

risk with chronically absent students needed

more flexibility of message, seeking out those

initial conversations informally to build trust,
arranging a home visit before the student’s
absences increase, and sharing information
on school parent nights had some degree of
success. Parents who had challenges with
transportation or taking time off work had
the most issues with coming to the school to
address attendance issues.

One school had success with volunteers, student aides,
and/or assistant principals calling home after every
student’s absence, which does require a lot of capacity;
however, strengthening those family-school relationships
can be a positive result from those frequent phone calls,
and schools can be more prepared to proactively provide
the supports a family may need in order to be more

successful in getting their student to school.

2018-19 Attendance Initiative

Additional effective ways to engage parents
with attendance:

e monthly school board meetings
e presentations to board with press present
e district website posting

e attendance at each school recognized
at monthly school board meetings and
posted on board docs

e kick off campaign

planning early for new school year

Top four ways that parent/school
relationships changed over the past year:

e increased messaging to families about
attendance (94.12% of schools)

¢ staff working with families to provide
supports in getting children to school
(76%)

e increased awareness of family barriers
around attendance (76%)

e increased parents communicating with the
school (70%)

Our percentages dropped at almost
every school. This is attributed to the
hard work of our staff at each school.

-Scott County
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Barriers to
Improving Chronic
Absence Rates

Health
o

Sixteen of seventeen schools reported having significant
issues with the flu season affecting student attendance.

In one county, two schools at different times had to close,
and the entire division was closed for a period as well. Most
schools reported being hit very hard. One county sent out a
letter from the Superintendent to area health care providers.

'& had iliness that impacted

percentages for students a with
high absence rates.

-Grayson County

llme school nurses are speaking directly

with area physicians and area physicians’
front staff about notes that send them back

to school or do n(’a end dates.
-Russell Co

Weather
e

Due to extreme weather in 2018-19, seven of seventeen

schools reported weather such as snow and flooding as
a barrier to improving CA rates. CA rates only count when
school is in session, so even though schools choose to
open or open after a snow delay, parents may have felt
the roads were not safe enough to travel, especially in
mountainous areas.

erous sporadic school closings due

to weather created a lack of consistency in
terms of attendance and academic focus.
The weather fluctuations also created

various cycles of flu which impacted
attenda’,

-Scott County
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Technology

Technology was not as large a barrier as anticipated with
11 school systems reporting technology was not a barrier.
Barriers some schools did report: having no staff with the
tech skills needed to create a verified data spreadsheet,
outdated software, low staff capacity to track chronic
absence efforts digitally or staffing issues. Issues with
PowerSchool or staff transitions were also recorded.

BESTPRACIICE

Focus on student
wellness by increasing
the health communications
to the school community via the
school nurse. Also, vary types of
communications: reasons to keep students
home for health concerns, promote
influenza vaccines, promote handwashing
techniques, or provide guidance for when
students are healthy enough to return.
Consider having the school nurse reach
out by phone to see how absent
students are doing.

Top three barriers to implementing
attendance improvement:

1. Parent engagement or push back
2. Health of students

3. Students not attending after their 18"
birthday
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Impact
Attendance Incentives

UWSWVA and additional school/division funds were spent

in the following ways to support attendance initiatives
over the 2018-19 year: awards, division banners, bilingual
banners and brochures, printing and advertising costs,
movie night costs, medals, certificates, videos, field trips,

window clings, bracelets, stamps to mail attendance letters

and incentives, ads at Food City on shopping carts, and
more.

e early engagement messaging to parents (flyers,
videos, school-wide awareness) and before child
reaches chronic absence levels

e linking attendance to club or after school
activities

e met on aregular basis to discuss children/
families in crisis and how we could coordinate
our efforts

e awarding the elementary homeroom with best
percentage of attendance with movie and
popcorn

e individual student plans, forming teams to
monitor the student’s absences

e the tracking and sharing of student data with
building administrators

e giveaways at the end of school for big ticket
prizes- earphones, TV screens, and a car

e tying student attendance to attending prom,
parking passes, graduation invitations or other
privileges

2018-19 Attendance Initiative

We purchased incentive prizes for
individual students for monthly rewards.
We purchased supplies and popcorn
for movie rewards once a month. We
purchased materials and supplies for
bulletin boards, posters and flyers that
were displayed in the building and/or
sent out to parents and the community.
We purchased medals and certificates
that were given out on awards day for
perfect and faithful attendance.

-Bland County

We have many students who, after
becoming aware of just what it means

to become “chronically absent”, put forth
much effort to stay below the number. The
students agree with our slogan, ‘Attend
Today, Achieve Tomorrow. The students’
grades improved and self-esteem as well.
Overcoming challenges to get to school all
day every day was a priority. The incentives
were certainly an encouraging factor in
improving our attendance.

-Lee County
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Positive School Culture

Fourteen of seventeen school districts reported specific
instances of impact directly related to one person going
above and beyond in the attendance initiative. In providing
a general summary of these highlights, these examples
may serve or inspire others to take similar actions: set high
expectations, establish strong positive relationships, and
braid attendance into everything they do in their school
setting, no matter where they are. Where given, the roles
were included.

“Tammy Hahn is the principal at Rich Valley
Elementary School. At RVES this year, CA data
indicated a decrease in the number of students
who were chronically absent this year by almost
7%. The school wide CA percentage of students
for the 2018-19 school year was 5.04%. Tammy
implemented a plan where students were made
to feel welcome to school every day even if
they were arrived late. Instead of a tardy slip to
class they were given a welcome to school pass.
She worked with her staff to make improving
attendance part of everything that they did at the
school and based it around building relationships
with their students.”

-Smyth County

“Scott Addison, Principal Norton Elementary
Middle School. He really wanted to reward our
students who had perfect attendance. He gave
away a big screen TV, Playstation 4, and Beats
headphones. It was a great day and 3 very
deserving children received these prizes.”

-Norton City

“We implemented “Galax Goals” across the
division: Be Here, Be Involved, Be Successful.
This campaign included, not only our attendance
goal of missing no more than 3 days second
semester, but also a goal to be involved in two

or more club, sports, and activities, and a goal to
earn no failing grades and no discipline referrals.”

-Galax City

Principal established high expectations.

Principal who builds a positive school culture with
her administrative team, faculty/staff, students,
and parents. She is the consummate professional
who excels at establishing and maintaining
relationships. She monitors students’ behavior,
academic progress, and attendance closely--
student by student.

School counselor coordinated movie days and
worked with parents to improve attendance.

Family Engagement Specialist with Principal
embraced campaign and their results were
outstanding. After 90 days, their chronic
absenteeism percentage was only 2.63%.

Principal implemented a new Club Day for their
HERO campaign. They centered a lot of their club
day activities around STEM and Careers.

Asst. Principal worked to have a car donated
to give away as the end of the year attendance
incentive. This was creative and impactful.

Middle School has had the largest improvement
in attendance this school year. Their strategies to
reduce CA included linking with PBIS incentives
and embedding Attendance Matters into their
school culture.

Close monitoring by administration and staff;
continuous team meetings; substantial student
awards; close positive relationships with students
and parents.

One particular high school used the Remind app to
send a daily message to students at 7:00 am. 103
students signed up to receive the reminder.
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District and Community | |
. . absenteeism. They also reached out to community
CO”abora tlon/Pa rtn erShIpS stakeholders to donate small incentives like movie

tickets, food passes, etc...
Thirteen of seventeen schools reported district networking

increased around chronic absence. Several schools were o Parental involvement with students at each school.
asked to present best practices at the Region 7 Leadership

. ; ) e Our local radio station owned by Three Rivers
Conference to discuss strategies at these meetings.

Media partnered with us to allow PSAs on our
Strive for Five campaign.

e Local businesses helped provide incentive prizes.

e We partnered with community agencies to connect
families with services that are needed to help
reduce CA. Individual schools in our county partner

«  VTSS, Department of Social Services, Court with businesses to provide incentives to students.

Services Unit, Juvenile and Domestic Relations e Many local businesses such as our local Walmart
Court helped.

e Our business partner, Lifetouch, made our banners o We worked with Food City to put attendance flyers
and posters for each school. on every shopping cart within the store.

¢ New Peoples Bank supported our slogan e The VDOE's Training and Technical Assistance
competition and made a $100 donation to the Center as a part of the VTSS efforts from VDOE.

student who designed the winning slogan.
e United Way, thank you!

e Juvenile/Truancy Judge and regular multi-agency

meetings with judge, and school division. | spoke with several divisions that had

already implemented an attendance initiative.

e Representatives- Sheriff's Dept., Police Dept., Mt. This conversation provided many different
Rogers, Family Preservation, DSS... to discuss ideas and opinions as to their success.”
families/students in crisis and ways to coordinate
our service efforts and communication links. -Bristol City

e Our homeroom parents’ organization helped with “(UWSWVA) helped us by providing funding
providing volunteers to assist with incentives. for incentives and postage--probably a 2% or

3% decrease in chronic absenteeism.”
e Our relationship with United Way was the most ?

significant. -Wise County

o Jeff Fritz from Spectrum Reach (Charter Media)
partnered with Washington County Schools
to create a very well done video of students
spreading the message of our attendance slogan.

e Communities in Schools partner with community
stakeholders to set up a mentoring program that
focused on students with a history of chronic
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Student Success :

UWSWVA learned of many student successes that were a
direct result of increased attendance awareness, above-
and-beyond actions, and the decisions of these outstanding
students to create a new path for themselves in school.
Responses are edited to protect student privacy and are
shared for inspiration only.

e Student being raised by elderly grandmother and
suffered from poor attendance her entire academic
career made great gains this year in attendance.
She would call the school frequently if her ride did
not show up. We frequently sent staff to pick her
up. She became responsible for attending for the
first time in nine years of public schooling.

e At the high school level, administrators
implemented Chronic Absenteeism Contracts (Not
in Good Standing) and tied students’ attendance to
prom. Administrators found that attendance greatly
improved.

e We had two siblings who were in sixth grade. |
was told by their elementary school principal they
were always significantly late, missing a quarter
of the day or more in prior years. We connected
with the girls and found out what reward would be
worth them riding the bus instead of having their
parents take them to school. They began riding the
bus and made it to school on time most days. This
significantly impacted their math improvement, as
they had math first period during the school day.

e One high school young lady who was in danger of
being chronically absent attended an Attendance
Team Meeting with her mother. Several supports
were put into place to make her more comfortable
attending school and as a result she only missed
four more days for the remainder of the school o
year.

We have a student with diabetes. He is very bright,
but struggles with his health issues. The school
nurse, who is also our Division Head Nurse, is

a part of our Division Leadership Team and is
aware of the importance of attendance and our
initiatives in trying to keep students in school. She
has formed a close relationship with the student,
monitors him daily, serves as his special “safe
adult” contact, and has built a relationship with the
parent who now trusts that he will be well cared for
at school.

We had one elementary student who started
missing a lot of school at the beginning of the

year. This child had a history of CA in years past.
We held meetings with mom and involved outside
agencies to assist in our efforts. The child’s
attendance improved significantly and she actually
had perfect attendance for a few months of school.

We had a family that included three female
students. This family was designated homeless.
Our family engagement/attendance personnel
picked up these young ladies almost every day
from different locations around the city to ensure
they were able to come to school.

Our middle school was very proud of two brothers
who each missed 18 days last year and had perfect
attendance this year.

We have many students who, after becoming
aware of just what it means to become “chronically
absent”, put forth much effort to stay below the
number. The students agree with our slogan
“Attend Today, Achieve Tomorrow.” The students
grades improved and self-esteem as well.
Overcoming challenges to get to school all day
every day was a priority. The incentives were
certainly an encouraging factor in improving our
attendance.

Several of our schools held their “fun” attendance
activities on the half-day early dismissals.

(Half day/early dismissals) are historically our
worst attendance days. But this year, the Strive
for Five activities were a big draw to entice kids to




come on our half-days. One of our schools paired
their older students with the younger students

to be able to experience their fun activity with a
buddy.

One particular parent shared a story with the
principal of how her younger students insisted on
coming to school on the half day before Christmas
Break, so he could see his older buddy one last
time before Christmas Break. The insistence was
based on the relationship and connection he had
with his buddy and not necessarily the activity
going on at school that day.

In one of the high schools there was a special
needs student who did not have a good home
support system in place. He had already started

to miss school. Once the school announced the
attendance initiative, he did not miss another day.
The school offered a prize of Beats Headphones.
He talked to the Principal and Assistant Principal
every day about winning these headphones. He did
win.

We had an elementary school student who
during her Kindergarten year was absent 23 total
days of school. During her 2nd grade this year
her attendance improved to only 6 absences.
Her mother credits the relationship between

her daughter and teacher which helped to build
the child’s confidence. Together with academic
accommodations this child’s attendance improved
dramatically. Her mother reported that when she
was sick and unable to attend school, she cried
wanting to attend.

This student suffered some personal tragedy
during the school year. She lost her mother

and during a time when she could have really
missed school she didn't. She won the big screen
television.

We had a student whose mother passed away
at the beginning of this school year. He was
absent for several days, and his attendance got
progressively worse. There is a teacher who
took an interest in the student and is unofficially

2018-19 Attendance Initiative

mentoring him. He was also referred to the Court
Service Unit for Diversion, where his attendance

is monitored, he has a curfew and he is involved

in mental health counseling. He has shown
progression in attendance and therefore in grades.
He is 17 %2 years old and is a junior. His goal was
to drop out of school as soon as possible. Now, he
plans to return to school for the 2019-2020 school
year and graduate.

Two school systems reported working with The Virginia
Tiered Systems of Supports (VTSS) (https:/vtss-ric.org/), a
data-informed decision making framework for establishing
the academic, behavioral and social-emotional supports
needed for a school to be an effective learning environment
for all students. (See Appendix 3)

For definitions and VDOE Administrative Code and
trainings, visit http://www.doe.virginia.gov/support/

prevention/attendance-truancy/attendance-truancy-va-
students/index.shtml (See Appendix 4)

For more excellent resources, research, and tutorials on

chronic absence, visit https://www.attendanceworks.org/.
(See Appendix 5)



https://vtss-ric.org/
https://vtss-ric.org/
https://vtss-ric.org/
http://www.doe.virginia.gov/support/prevention/attendance-truancy/attendance-truancy-va-students/index.shtml
http://www.doe.virginia.gov/support/prevention/attendance-truancy/attendance-truancy-va-students/index.shtml
http://www.doe.virginia.gov/support/prevention/attendance-truancy/attendance-truancy-va-students/index.shtml
https://www.attendanceworks.org/

United Way of Southwest Virginia

‘6L-8L0C
SAIIBIIIU] 9OUSSqY 21U0JYD Jo} s1o11sIp [0oyds alignd YAMS Bunedioiued Aq ejuibiip 1samyinos jo Aepy panun 0} palwigns elep ||y “610g snbny paieald

"looyos Jo shep 06 Aj1oexe ueyl ssa| Jo aiow Ajybiis aq Aew pue ‘191sawas 1Sl 8Y} JO puUS B} 1B PaRIWINS d19M salel ) “uonewixoidde ue si skeq 06

"|oA9] YD 9pIM-10LI1SIP B3 91e|ndjed o} ‘diysiaquisw
1UapNIs |101 3Y1 AG PSPIAIP |00YIS 4O Aep 1SB| 8} pue SABP 06 1B USSR A||BOIUOIYD S19M OUM SIUSPNIS JO JoGUINU [B10} 8y} UO Paseq dIe S|aA3] 1011sIg

‘Juasqe Aj[eoluolyd

paIapISu0d aq Jabuo| ou pjnom p|iyd 1eys ‘shep gL Aj@rewixoidde ‘Jeak jooyds ay1 jo Aep 1se| 8yl Aq %0 | 4O |B1O} B Jopun Saduasqge J1ayl sdasy uapnis

e J| Juasqe A||edluoiyd palapisuod aq 0} (sAep g xoidde) sAep a1ow 10 %0 PaSSIW dABY ISNW USPNIS & ‘skep 06 1y "101ed1pul 9Alusod e s| Aep 1se| ayr

0} sAep 0p W0y sabejuadlad ul asessosp e buleas 0s quasqe A||eoluoyd a1om oym sluspnis 4o Jaquunu sy Buisealosp Jo |eob e pey s|ooyds "¢ 10 ‘Z ‘| [9Ad]
Ag papo9 10]02 [00YDs JO Aep 1SB| BY} UO pue |00YIS JO SABP 06 JoLE 1UBSe A||eoIu0IyD B19M OUM SIUSPNLS pajjoiud Jo abelusdlad syl smoys pJeoqysep SiyL

"Papn|oxa ale S1uspNIS Hald pue uonoNIsUI punogswoy
BuiAle081 SJUBPNIS "UOSEal JO Ssa|pleBal ‘Jeak |00yds ayl JO 210w 10 %0 | BuIsSIW Se WSea1uasge d1U0Iyd Saulyap uoieanpd Jo uswuedsq eiulbiia syl

z [one] Z [one] T oneT Z 19na1 Z [one] z [one]
JpdToEdWI-E0S/UOITEIIPaIo0. /530G /A0D BIUID %00
JIIAS0p MMM//:d1Y :924n0S
sleak aAIlNDaSU0D
W %E BT

1noy ueyl alow 10} Bunes om] [aAe] %6'ST %9/ T %S /T %S /T %S /T %002
€ Y}M S|00yDsS 10 d10wW Jo Jusdiad GZ o djel
wis1aaluasge-oluoIyo abesane-1eak-sa1y} 10
123k 1Ua.1IN2 B YUM S|00yds — JIYHL TIATT

1eak Joud sy} wouy s1ow o sdiad gL Aq %0 0%
91el 8y} 9sealoap pue Jeak Joid sy a1y |
[9AST 1B 219M 1BY} S|00YDS J0 ‘Wadlad GZ
uey} 2Jow ou Jo alel abeiaAe Jeak-sa1y) 10
Jeak ua1Ind e yum souewloiad suQ-|aAs]
Bunsswi 1ou s|ooyds — OML TIATT

VD 1uadJiad

%009

1eak Joud ayy woly

aJow 10 Jusdiad us) Aq 91l B} 9SE8I08P
pue seaA Joud syl om] [9A9T 1B aJom

1ey1 s|00yds 0 ‘(1eak jooyos ay} Jo usdlad
01 Buissiw syuspnis 8y} jo wedlted G| ueyy
aJow ou ‘s 1ey}) Jusdiad G| uey) alow ou Jo
91kl WSIe9uUssqe |[eJano abeiane eak-saiy)
10 Jeak Jus.1Ind B yum sjooyds — INO 1IAIT

%008

%0°00T
NG AT vaﬂmﬁwmwww%nw %cw\h,\bw feqiseT skeq 06 feqise seq 06 feqise skeqd 06
0 Jojedipul 8y} uo wocmctotwg |00Y0S ous1da jejol YbiH funo) puelg Aieyuswaj3 Aluno pueg

2 [ons1 sjooyas aijgnd Auno) puelg

k _%_w ﬂ Jooyas jo Aeq i1seq pue sheq 06 1t (¥2) 2ouasqy a1uo4yd 6L-8L02

28



2018-19 Attendance Initiative

‘61-8L0¢C aAleniu|
20Uasqy dluoiy) 1o} s1o13sip jooyds oljgnd YAMS Bunediomnied Aq ejuibiip 1Semyinos Jo Aep\ paliun 01 pallwigns eiep ||V “610g 1snbny paleald

"looyds Jo sAep Qe Ajpoexe ueyl ssa| Jo aiow Aybijs aq Aew pue ‘I191sawas 1Sl 8} JO pUS BY1 1B PaRIWIANS d1aMm salel ) ‘uoiewixoldde ue si skeq 06

‘|oA9] YD SPIM-1OLIISIP 8} 81e[NdJEeD 0} ‘diysiaquua
1uspnis [e101 Y3 AQ PapIAIp |ooyas Jo Aep 1se| ayl pue sAep 0 1e UaSqe A||ed1uoiyd 81oM OYM SIUSPNIS JO JaqUINU [B10} 8y} UO paseq ale s|aAd] 101sId

"Juasqe A|[eo1uolyo palspisuod aq Jabuo|

ou pjnom pjiyd 1eyl ‘skep g| Ajprewxoidde ‘Jeak jooyos ayy o Aep 1se| ayi Aq %0 L JO [B101 B Japun saouasqe Jiay) sdasy| 1uapnis e | ‘luasge A||edluolyd
paJapisuod aq o} (sAep g "xoldde) sAep aiow 10 %(Q | PaSSIW SABY ISNW JUspN1S e ‘SAep 06 1y “Joiedlpul aAllsod e s| Aep ise| 8y 01 sAep 0p Wouy
sabejuaolad Ul asealoap e Buleas os ‘Jussge A[|eoluoIyd a19M oYM SIUSPNIS 4o Jaquinu ay) Buisesoap jo [eob e pey sjooyds g 10 ‘Z ‘L [9A97 Aq papod
10]02 [00Y2s Jo Aep 1sk| 8yl UO pue |00yds 40 SABP Q6 191Je 1Uasge A||edluoiyd a1am oym Siuapnis pajjoius jo abeluadlad syl smoys pleoqysep SiyL

‘PAPN|OXad 8JB SIUBPNIS Hald PUB UOIIONIISUl punogawoy
BulAi®9a1 S1UBpNIS "UOSEal JO Ssa|piebal ‘Jeak [00yds sy} 4O alow 10 %0 L Buissiw se wsiesuasqe d1uoJyd saulap uonednp3 jo uswiyedsq ejulbiip syl

‘solel
nodolp BuleMo| pue WsIasluasge d1uoJyd Bulonpal ul SS820NS 19y} UO palen|eAd ale S|o0yds ‘UOIIBUPaIddY JO splepuels elulbliA pasiAal 8y} Japun

— — — g — — — — — — — — — —

@ ® @ @ @ ] @D (] @D [0} @ (0] ® @

< < < < < < < < < < < < < <

Jpd1oedwi-eos/uonenpaln o © © @ o © © © © © © © © ©

208/50q/AOD BIUIBIIA'80p MMM//-011Y :80IN0S n - N N n N = = n n = = n N

%00
B N L K7L
sieak - %58 %S"L
SAIINO3SUOD 1IN0} Uey) a10W 1oy Buinel om| o %6 TT
[9A97 B YHM S|00YDS Jo a1ow Jo Juddlad Gz jo . oL VT R . o%y'9T %T 9T . : %0702
alel WSI9aUasqe-oluoyd abeane-teak-aaiyy 0T 8T %T 02 A7 LT %T'8T 7P : %Z'8T  9%/'8T
10 Jeak Jualind B YUm sjooyos — JIYHL 1IATT %vee

Jeak Joud ay) wouly %00

aJow Jo Jusasad Q| Aq 1.l 8y} 8sealosp pue
1eak Joud sy} 981y [9AS7 1B B19M 1By} S|O0YIS
1o ‘Juadiad Gz uey aiow ou jo alel abelene
Jeak-931y} Jo Jeak Jua1Ind e yum aduewlopied %0°09
auQ-|aAa7 Bunasw Jou sjooyos — OML 13ATT °

VD 1uadJad

J1eaA Joud ay) woly s1ow Jo sdiad usy Aq
91el 9y} asealdap pue Jeak Joud ayy om] [9AsT] o

1B 919M 1By} S|00Yds 10 ‘(Jeak [0oyds sy} Jo %0708
juadtad | Buissiw syuspnis 8y} o usdlad G|
uey] aow ou ‘sl 1eyy) Wsdiad G| uey} 810w ou

JO 1.1 WISI92IUISE ||elaA0 dbeIaAR Jeak-081y) %0°00T
JousedkuaLnd B UM SI00YS —INOTIATT | feq | sheq | Aeq | skeq @ Aeq | skeq | Aeq sAeqoe  Aeq skeqos Aeq skeqoe Aeq 'sked 06
. 1se7 | 06 1se1 | 06 187 | 06 1se 1se 1se7] 1se7
s pauyap ‘IIIHL
10 ‘OML 'INO T3N3 Se paied s sdoussqe 1014181 [BIOL Jooyas Jooyas Arejuswalg Aejuswajg | ~awsjz uosyoer  Aiejuswaly
d1uo1y 40 101edIpul BY} U ddUBLLIOLRd [004dS ybiH eluibaip | a|ppiw eluibiip | 897-uo)buiysem 1od uep |lemauois MmaIA puejybiy
Z [9ne] sjooyas Ao joisig

T1ore7 [l
[oAa7]

Jooyas jo Aeq ise pue sAeq 06 1e (V9) douasqy d1uo4yd 6L-8L0Z

29



United Way of Southwest Virginia

JpdoedWi-eos;/uon
“B}IpaI1o0e/30q/A0D BIUID
JIIA30p MMM//:d11Y :99IN0S

sleak

9AIINDISUOD INOJ UBY} dJoW
oy Bunes om| |9Aa7 B yum
S|00y9s 10 dIoW Jo Wsoiad Gz
0O 9]BJ WISI99IUISR-01U0IYD
abelane-1eak-sa.1y)

1o Jeak uaino e

UM S|00YdS — ITYHL TIATT

1eak

Jo1d 8y} wouy 81ow 10 uddiad
0L Aq @1e1 8y} 9SEIOBP pUB
1eak Joud syl 91y [9AeT 1
919M 1ey1 sjooyos Jo quadlad
GZ Uy} 8J0W OU JO dlel
abelane Jeak-sa1y} 10 Jeak
1U8.1INd B YyUm duewlloylad
auQ-loAa bunssw

10U S|00YdS — OML T3IATT

Jeak Joud
9U1 Wolj aiow Jo usdiad us)
Kq 911 8y} 9SE8108pP puk Jeak

Joud a8yl om] [9A97 1B BIaM
1By S|00Yyds 0 ‘(1eak jooyos
9y} Jo usouad Q| Buissiw
S)UapN1S 8y} Jo 1uddlad G|
uey} aJow ou ‘s 1eyy) Jusdsad
G| UBY} 9J0W OU JO dlel
wisleajuasqe ||esano abeiane
J1e9A-991U} 1O JBdA JuBLIND

B YUM S|ooyds — 3INO T3ATT

‘se pauysp ‘JIYHL 10

‘OML ANO 13A37 se pajel s
20UBSgE D1UOIYD 4O JoledIpul
3y} uo doueWIoyIad |00YdS

FACLCY

T1e/o1 |l
EIES]

'61-8L0OC oAlleIU|

90UdsSqY d1U0Jy) Joj s1oLsIp jooyds alignd YAMS Bunedioied Aq ejuibiip 1samyinos jo Aepy pauun 0l paniwigns elep ||V 610z 1snbny paieal)

‘|looyds jo sAep 0 Ajpoexa ueyl ssa| 10 aiow Aybiis aq Aew pue ‘191sawas 1S.1 9} JO pud ay} 1 pallwgns alom salel ) ‘uonewixoidde ue s| skeq 06

‘|oA3] YO SpIM-10111SIp 81 91e|ndjed 0} ‘diysiaquiaw
1UapNI1S [101 3Y1 AG PSPIAIP j00YIS 4O Aep 1SB| B} pue SABP 06 1B USSR A||EDIUOIYD S19M OUM SIUSPNIS JO JoGUINU [B10} 8Y} U0 paseq dIe S[aA3] 1011sIg

‘Juasqe A||ealuolyd palapisuod aq Jabuoj
ou pjnom pJiyo 1eyy ‘shep g Aj@rewixoidde ‘Jeak jooyos ayi Jo Aep 1se| 8yl Aq %01 JO |B10} B Japun saduasqe Jiayl sdaay uapnis e J| Juasqe Aj|ediuoyo
palapisuod aq o} (sAep g "xoidde) sAep aiow 10 %(Q L PaSSIW SARY ISNW Juapn1s e ‘skep 06 1y "1oleodlpul aAllsod e s| Aep 1se| ay) 01 sAep Qe Wouy
sobejuaolad ul asealoap e Buless os ‘uasge A||BOIUOIYD BJ9M OYM SUspNIs Jo Jaquinu ayl buiseasdap jo [eob e pey sjooyds "€ 10 ‘Z ‘| [9Ae7 A papod
10|09 |00YDS 4O ABp 1SB| 81 UO pue [00YdS JO SABP 06 JB1E 1Udsqe Aj|edluoiyd alam oym Ssjuapnis pajjolus Jo abejusdlad ayl smoys pieoqysep siyl

"POpPN|OXa 818 SIUBPNIS HBld PUB UOIIONIISUI punogawoy
Buinie0a1 sjuapNls "uoseal Jo ssa|piebal ‘Jeak [00yds sy} Jo alow 10 %0 L Buissiw se wsleaiuasge dluoJyd Saulap uoneonpd Jo uawyedsq elulbiip syl

‘solel

wnodoip BuleMo| pue WSIPLIUSSAER 21U0IYd BUoNPal Ul SS800NS JI9YL U0 PaIEN|BAS 1B S|00UDS ‘UOIIB}IPIdJY JO SpiepuRlS BIUIBIIA PasIASL 8y} Japun

Keq | skeq | Ae
1se7 06

wisig oL | o

a @ skeq

1se7 | 06

YbIH
lleA umy

Z19ne
Z19Ae

Keq | shkeq @ Aeq @ sheq @ Aeq | sheq @ Aeq | skeq @ Aeq | sheq
1se7 06 1se7 06 1seq 06 1se7 06 1se7 06
SIPPIN SIPPIN

Z 197a1

_|
®
<
©
[EEN

%L

9
%S°'ST

Aeq | sheq
1se7 06

aIpPIN

— g

® ®

< <

© ©

= [
%,°0T

%0°0
%1
%002
%00t p
a
o
=
%009 2
%008
%0°00T
Aeq | sheq
1se7 06
SIPPIN

ybiH Aepuny | ybiH Apunig | ybiH j1ouno) | /Aieyuswdlg | /Aieyuswaly | /Aiejuswdly | /Aiejuswalg

A3jjep umy
sjooyas aljgnd \A.NEBOQ ueueyong

MBINIBALY

AapnH

J1ouno)

Jooyas jo Aeq ise] pue sAeq 06 1e (VD) 9ouasqy d21UoIyd 6L-8L0Z

30



2018-19 Attendance Initiative

‘61-810Z
SANBINU| 9OUSSTY OIUOIYD 10} SIOLISIP [00Ys ljgnd YAMS Bunediored Aq eiuibiiA 1S9MyINOS Jo Aep paliun 0} PaXILGNS e1ep |y “6L0Z 1SnBny paleai)

‘looyas Jo shep g Apoexe ueyy ssa| 1o a1ow Apybils aq Aew pue ‘191saWSs 1S4 S} 40 PUS B} 1B PaIILIGNS dJoM sajel ) “uonewixoldde ue si skeq 06

‘[oA3] YO PIM-10LIISIP By} 91e[Ndjed 0} ‘diysiaquiaw
1UapNIs [e101 8yl Aq papIAlp ‘|ooyos Jo Aep 1Se| ay1 pue sAep 06 1 1Uasge A[|edluolyd a1om oYM SIUSPNIS 4O Jaquinu [B101 81 UO paseq ale S|aAd| 1011sIq

"Juasqe A||ealuoiyd paIspisuod

jpdioedull-eos/uch aq 1abuo| ou pjnom pJiyo 1ey) ‘skep g| Aje1ewixoidde ‘Jeak jooyos ayl o Aep 1se| ay1 Aq %0 | 1O [B101 B Japun saouasqe Jiay) sdsay 1uspnis e J| ‘Jussqe
.__>wwwww“,“%\m\\w.oﬂ\bnwowﬁm Ajjeo1uoayod palapisuod aq 01 (sAep g "xoidde) sAep a10w 10 %(QL PaSSIW SABY 1SNW JUSpN]s e ‘SAep 0 1y "101edlpul aAlsod e si Aep 1se| syl 01 sAep
: S 06 wouy sabejusoiad ul asealosp e Buleas 0s WUasqe A||edluoIyd 81am oYM S1USPNLS JO Jaquinu ay) Buisealosp Jo |eob e pey s|ooyas 'g 40 ‘¢ ‘| [aAsT Aq
PapO2 10]02 [00YDS JO ABp 1SB| 8U1 UO PUE [00YOS JO SABP 06 J191Je JUSSqe A||BOIUOIYD 8JaM OUM S)USpNIS pajjous Jo abejusalad syl smoys pleoqysep siyL

sieak @ANO8SUOD
Inoj uey) aiow oy Bunes
OM] [9A97 B YlIM S|00YdS
1o aJow Jo Jusoiad G
JO 91 WISI99)U9SqR-0IuoIYd
abelone-1eaf-231y)  -szjes 1nodoup BuiBMO| puB WSISa1USSPe 21U0JYo BUIONpPaJ Ul SS809NS JIay) U0 Palen|eAs ale S|o0yds ‘UOIIBLIPaIodY JO SpJepuBlS eluIbliA PasIAal Byl Jopun
10 Jeak ua.Nd B yuM
S|00YOS — JFYHL TIATT

"PapN|OXa aJe S1uspNIS Hald pUB UoIIoNIISUl punogawoy
Buiale0al sJUSpNIS "Uoseal Jo ssajplebal ‘Jeak |ooyos sy} Jo alow 10 %0 Buissiw Se Wslealuasge dJuoIyd saulap uoneanpd jo wawyedaq elubiip syl

Jeak Joud ayy
woly a1ow Jo sdiad g Aq

— — — — — — — —
2 2 2 2 2 2 2 2
el o o > o o o o
91kl 8y} 9sealosp pue Jeak - - - - I_L - - -
Joud ay1 91y [9AS7 1B BIM - - . . o || . -
1ey] sjooyos Jo uadled %YL %9/ PEE wey %L'9
Gz ueypesowoujo el N8 %86 9y 0T o cor %ZTT o) poo PV6 %H0T 0pg- ? %L 0T 4,
abeiane Jeak-aa.y} 10 Jeak %ECT 7o %6°2T %9 TT %9°2T 002
1US.1IND B YUM douewoylad
auQ-jane Bunssw
10U S|o0Yds — OML T13ATT

g g g g
® [0} ® (0]
< < < <
© © © X
= I [ =
. 0 N
- N B I %g'0 %070

o
Jeak Joud 00y
9y} Wouy alow 1o yusdlad
ua} Aq 91el 8y} 9sealosp
ue Jeak Joud ayr om .
_w>%_ 1e aI1aM 1.y} wﬂ_oo,_o._w. %0°09
1o ‘(1eaAh jooyos 8y} jJo
ju2J8d | Buissiw syuapnis
2y} Jo waolad G| ueyl
aJow ou ‘sl ley) usoiad
GL Uey] dJoW OU JO dlel
wisloaluasqe ||esano abesane
Jeak-9a1y) 10 Jeak usund e %0°00T
YHM S|00YIS — INO TIATT Req | skeq | Aeq | skeq = Aeq @ shkeq Aeq | shkeq | Aeq | skeq | Aeq @ shkeq @ Aeq @ sheq | Akeq | shkeq | Aeq | shkeq Aeq | skeq
1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06

V) Judd43d

%008

‘Se pauyep ‘JIYHL 40 ‘'OML
‘INO T3ATT Se palels! | joupsiq [e1ol ybIH Jooyas 3IpPPIN Areyuswajy | Aieuawsyy | Aieyuswiajy | Aieuswayy | Aiepuawsyy | Arejuswidjy
9J0Uasqe 2d1uoJyo Jo 1ojedlpul Auno) jjosrey  [neqd 1§ Awuno) jjorie)  puepeQ [oneq dJ|IAS|IIH aJ|1nape|9 oJogsape|o deg faueq

8y} uo souewloyiad [00ydS
sjooyas aljqnd Ayunoy jjoiied
vl Jooyas jo Aeq ise pue sAeq 06 1e (VD) 9oudsqy 21UoIy) 61-8L0Z

|ona]

31



United Way of Southwest Virginia

Jpdioeduwi-eos/uon
-e}|pa1dde/a0q/Aobeiuib
-JIAN30p"MMM//:d1Y :921n0S

sleak

9AIIND9SUOD INOJ UeY) dloW
10} Bunel om] [9Ae7 B yum
$]00y9s 10 a10W 1o Juddlad Gz
1O 9]Bl WISI99IUSSR-0IU0IYD
abelane-leak-sa.1y)

1o Jeakuslino e

YHM S|00YOS — JIYHL TIATT

1eak

Joud 8y} woly s1ow Jo sdlad
01 Aq @1e1 Y} 9SEBId8P pUR
Jeak Joud ay) @81y |9Ae7 1e
819M 1By} S|00Yyds J0 quadiad
GZ Ueyl 8Jow ou JO 81l
abelane Jeak-2a1y) 10 Jeak
1U1IN2 B yum douewliopied
auQ-|oAeT bunsaw

1ou sjooyds — OML T3N3

Jeak Joud
9U} Wouy dlow Jo uadlad usl
Aq @181 By} 9SEaIdAP puk Jeak

Joud ay1 om] [9AS7 1B B1OM
1ey1 s|00yds 1o ‘(1eak jooyos
8y} jo wadJad g Buissiw
Sjuapnls ay} Jo Jusdlad G|
uey} alow ou ‘st 1eyy) wedlad
G| Uey} 8JoW ou Jo dlel
wisleajuasqe [|esano abeiane
1eak-991y} Jo Jedk Jua1Ind

€ YUM S|00ydS — INO 13ATT

se paulap ‘JIYHL 10

‘OM1 ANO T3AT T Se pajels s
20uasqe 2[uoJyd 4O J01edIpul
8y} uo aouewloyiad |00yoS

FACICY

T1eAeT [l
[oAa7]

'61-8L0¢C dAleIIU|
90UdsS(qYy d1uoJy) 1o} s1ousip jooyds alignd YAMS Bunedioiied Aq eiuibiip 1semyinos jo Aepy panun o0l paniwigns elep ||V 610z 1snbny pajeai)

"looyos Jo sAep e Ajpoexa uey) ssa| 1o atow Apybijs aq Aew pue ‘J91sawas 1114 9yl JO PUS Ay} 1 PRGNS alom salel ) “uonewixoldde ue si skeq 06

"(3n0ojj0J YOS 8y} 40 peaye Jeak uolisuel) e pawaap) Jeak jooyds Joud syl wolj %0 L Aq 81el O Jisy) paseadsp Asy) se uoeonpd jo Juswyedsq eluibiip
3Y} WO} UO[IB}PAIOE | [9AST B PAAISOSI S|00YDS [ENPIAIPUI SO |[B ‘I9ASMOY ‘g [9AS] B 91BDIPUI 918y UMOYS S|9A3| pue sabejusoiad 101sIp [B10] «

"|oA3] YO SpIM-101ISIp 81 91e|ndjed 0} ‘diysiaquiawl
1uapnis [e101 8y} AQ PapIAIP ‘|00yas Jo Aep 1se| ayl pue sAep 06 1B JUSSAe A|[ed1U0IYD 819M OYM SIUSPNIS 4O JaQUINU [B10] BY} UO PISE( 1. S|aAd] 1011SId

Juasqe Ajjealuoyo palapisuod aq Jabuoj

ou pjnom pjiyd 1eyl ‘skep g Aj@rewixoidde ‘Jeak jooyos ayy Jo Aep 1se| syl Aq %0 L 4O |B101 B Jopun saouasqe Jiayl sdasy| Juspnis e J| 'luasqge A||ediuolyd
palapisuod aq 0} (sAep 6 xoldde) sAep aiow 10 %0 PaSSIW SABY }SNW Juapn1s e ‘skep 06 1y "Joledipul aAllsod e s| Aep 1se| ay) 01 sAep Qe WOy
sabejusoiad uj asealoap e Buleas os quasqe A[|eojuoiyd a1am oYM SIUSPNIS 4O Jaquinu ayl Buiseadap jo [eob e pey sjooyds ‘g 10 ‘g ‘| [9A97 Aq papod
10]02 |00Y2s Jo Aep 1se| 8yl UO pue |00Yds 4O SABP 06 J191JE 1uasqe A||ed1uoiyd a1am oym siuspnis pa|joiua Jo abelusolad ayl smoys pleoqysep siyl

‘PApN|OXa dJe SIUBPNIS Haid PUB UOIIONJIISUl pUnogawoy
Buinio81 syuspnls "uoseal Jo ssa|plebal ‘Jeak [00yds sy} 4O alow 10 %0 | BuisSiw Se wsiesussqe d1uoIyd saulep uoieonp3 jo Juswiuedsq eluibiip syl

‘sojel
1nodolp Builamo| pue wis|gauasqe d1uolyd Bujonpal Ul SS999NS JI9Y1 U0 palen|eAd ale S|ooyds ‘UoIIelpaIddY JO Splepuels elulbiiA pasiAal a8yl Japun
Zlene1 | zeael | zienel | zieael | glenel | zlenen | ziens | zieael | zieael | zlenel | Tieael | T|ene
%00
: %ECT | oreT
%0°LT %L9T | %89T | %09T %2'9T %002

%Y 6T s .
o %9 b7 %e 02 %0 T2 %522

%007

V) Juddiad

%009

%008

%0°00T
Keqise1  shkeqoe | Aeqgiseq | sheqoe | Aeqgiseq  shkeqoe | Aeqgiseq | shkeqpoe | Aeqgise]  sAeqoe | Aeqiseq | sAeq 06
1014381 [e1oL ybiH mainabpiy 9IppPIN MaInabply | Aiejuswalg xolpues = Aiejusws|g uojuinly | Aiejuswajg poompulld
sjooyas a1jqnd Ayunon uosuaxdIq

x 100438 jo Aeq iseq pue sheq 06 1e (v9) 22udsqy d1UoIyd 6L-8L0Z

32



2018-19 Attendance Initiative

Jpdoedwi-eos/uon
-elpaidde/ao0q/Aob eluib
-JIA90p MMM //:d11Y :921n0S

sieak

9AINO3SUOD INOJ UBY} dJoW
1oy Bunes om| |97 B Yyum
S|00Y9sS 10 dI0W Jo sdIad GZ
10 91BJ WISI99IUaSge-0Iu0IYd
abeiane-ieak-s2a.1y)

10 Jeakuaunoe

YHM S|00YOS — JFHHL TIATT

1eak

Jond 8y} wouy siow Jo usdiad
01 Aq @1e1 BY) 9SEAIBP pUE
Jeak Joud ay) @a1y] [9A87 1B
91aMm 1ey1 sjooyos Jo quadiad
GZ Uey} aiow ou Jo djel
abelane Jeak-sa1y} 10 Jeak
1US.1IND B Yum sduewloylad
auQ-jene bunssw

10U S|00YdS — OML T3IATT

Jeak Joud
9U1 Wolj dIow Jo Juadiad us)
Aq @11 8Y) 9SEB108P pue Jeak

Joud 8yl om] [9A97 1B BIBM
1By S]00yds IO ‘(1eak jooyos
8y} Jo usauad Q| Buissiw
Sluapnls oyl Jo ueosad G|
uey] ajow ou ‘sl leyy) weoiad
G| UBY} @I0W OU JO D}kl
wisleaiuasqe ||esano abeiane
Jeak-9a1y} Jo Jeak Jualind

€ YUM S|00YdS — INO 13ATT

‘SB paulap ‘JIYHL 10

‘OML ‘INO 13ATF1 Se pajel s
90Uasqe 21U0JYD JO Joledlpul
8y} uo souewlopiad jooyds

T1ene1 [l

ELEh]

'6L-8L0C @AnelIU|
90UBSqY 21U0JYyD Jo} s1oLsIp jooyds dlignd YAMS Bunedionied Aq ejuibiip 1s9myinos o Aepy panun 0} paniwgns elep ||V "6 L0z 1snbny paieal)

‘looyas jo shep g Apoexe ueyy ssa| 1o a1ow Aybijs aq Aew pue ‘191saWas 1Sl 83 JO PUS S} 1B PaIILIGNS dJoMm salel ) “uonewixoidde ue si skeq 06

‘|9A3] YO BPIM-1OLI1SIP 81 81e|ndjed 0} ‘diysiaquisw
1uapNIs [e101 8yl Aq papIAlp ‘|ooyos Jo Aep 1se| ay1 pue sAep Q6 1 1Uasge A[|edluolyd a19m oYM SIUSPNIS 4O Jagquinu [B101 81 UO paseq ale s[aAd| 1011sIq

‘Juasqe A||ealuolyd palapisuod aq Jabuo)

ou pjnom p|Iyd 1eys ‘shep g Aj@rewixoidde ‘Jeak jooyds ayy Jo Aep 1se| 8yl Aq %01 4O |B10} B Japun Saduasqe Jiayl sdeay uapnis e J| Juasqe A||eajuoiyo
palapisuod aq 01 (sAep p "xoidde) sAep a10w 10 %(Q | PaSSIW SABY 1SNW JuspN1s e ‘skep 0 1y “101edipul aAlisod e s Aep 1se| ay) 01 sAep 06 wouy
sebelusolad uj asealosp e Buieas 0s ‘lussge A||ed1UOIYD 1M OYym S1USPNIS Jo Jaquinu 8yl Buisealosp jo [eob e pey sjooyds “¢ 10 ‘z ‘| |9A87 Aq papod
10|09 |00Y2s 4O Aep 1SE| 8yl UO pue [00YdS JO SABP 06 Jo1E JUdSqe AJ|ealuoiyd aloam oym sjuspnis pajjolus Jo abejusdiad ayl smoys pieoqysep Siyl

‘POPN|OXd BJe SIUBPNIS Haid pue UOIONIISUl pUnogawoy
Buinleoal slUSpNIS "UOSeal Jo ssajplefal ‘Jeak |0oyos syl Jo alow 10 % Buissiw se Wslealuasqe duoIyd Ssauyap uoneanpd jo wawyedaq elulbiip syl

‘sojel
nodolp BulaMo| pue WSIPLIUSSge 21u0Iyd BuldnNpal Ul SS829NS JI9YL U0 PaleNn|eAd aJe S|00YdS ‘UOIIBIIPaIdDY JO SPIepURLS BIUIBIIA PasIASL 8y} Japun

T [9A97 T [9A91 T 9A91 T 891 T [9A91 T [9A91 T [9A91 T |9A91
. . X VX<l
%001 %/'8 . %G, %GL %08 %E9
%0 1T %cet
%002
%007
o
a
®
=
(@)
%009 =
%008
%0°00T
Keqise skeq 06 Keq1se skeq 06 Keqise skeq 06 Keq1se skeq 06
1911)81q [e10L ybiH xejen 3|ppIN Xejen A1eyuawalg xejen

s]00yas 21jqnd A1) xejes
Jooyas jo Aeq i1se] pue sAeq 06 1e (VD) 9ouUasqy d21U0IyD 6L-8L0Z

33



United Way of Southwest Virginia

Jpd1oeduwi-eos/uon
-B1Ipa1dde/a0q/A0b eluIb
-JIAN90pMMM//:d1Y :92Jn0S

sieak

9AI}NOISUOD INOJ UBY} dJow
10} Bunel om] |aAs7 B Yyum
S|00Yds 10 8Jow 1o Juadlad Gz
10 9]Bl WISI9vIUSSR-01U0IYD
abelane-ieak-aa.1y)

10 Jeak uauno e

YHUM S|O0YOS — FIYHL T3ATT

1eak

Joud 8y} woly s1ow Jo sdiad
0L Aq @1e1 Y1 9SEAIOEP pUR
Jeak Joud ayl 9aly] [9Ae7 1B
2loMm 1ey1 sjooyos Jo quaoiad
Gz Uey} aJow ou Jo djel
abelane Jeak-2a1y) 10 Jeak
JUS.1IND B YM douewloylad
auQ-[oAaT bunesw

10U §]00YdS — OML T3ATT

Jeak Joud
9U1 WoOJ} dI0W Jo us2iad us)
Aq @11 81 9SE8109P puk Jeak

Joud ayr om] [9A97 1B BIaM
1By s|ooyds Jo ‘(1eak jooyos
8y} jo Lduad Q| Buissiw
Sjuapni}s ay} Jo Juedlad G|
uey] alow ou ‘st 1eyy) wsdiad
G| UeY} @JOW OU JO d)el
wisloaiuasqe [|esano abeiane
Jeak-931y) Jo Jeak Jualind

B YHM S|00YdS — INO T3ATT

‘Se paulap ‘JIYHL 10

‘OML "ANO 13A37 se palel si
90Uasqe 21U0IYD JO 101eDIpUl
8y} uo sduewloyiad jooyds

2 1enen

T/ |l
ELE)

'6L-8L0¢ @AlenIU]|
20Uasqy dluoJy) 1o} s1011sIp [0oyds dljgnd YAMS Bunedioiued Aq eiuibiip 1Semyinos Jo A\ paliun 01 pauwgns eiep ||V “610g 1snbny paleal)

"Jooyas Jo shep g Ajpoexe ueyy ssa| 1o aiow Apybils aq Aew pue ‘191saWas 1S4 S} 40 PUS S} 1B PpaIIWIGNS d1aMm sajel ) “uonewixoldde ue si skeq 06

‘|oA3] YO pIM-1011SIp a1 91e|ndjed o} ‘diysiaquiaw
apnis [e101 8yl Aq papIAIp ‘jooyos Jo Aep 1se| ayy pue sAep 0p 1B JUsasge A[|edluoiyd a19m oYM SIUSPNIS JO Jaquinu [B10} 81 U0 paseq ale S[aAd| 1011sIq

‘Juasqe A|jealuolyo passpisuod aq Jabuo)

ou pjnom pjiyo eyl ‘skep g1 Ajprewixoidde ‘1eak jooyas ayl o Aep 1se| syl Aq %0 L 4O |10} B Japun saouasqe Jiayl sdaay Juspnis e | "uasqe Ajjeaiuolyd
paJapIsuod aq 03 (skep g ‘xoidde) sAep alow 10 %0 | PasSIW dABY }SNW JUapnis e ‘shkep 06 1y "101edipul aAilsod e s| Aep 1se| ay} 01 skep 0 WoJ}
sabejusoiad Ul asesloap e Huleas 0s ‘JUasqe A||BOIUOIYD 819M OYM SIUSPNIS 4O Jaquuinu sy Buiseaosp Jo [oB e pey sjooyds “¢ 10 ‘2 ‘| [9A97 Aq papod
10|02 |00Y2s J0 Aep 1sB| 8y} UO pUE |00YdS JO SAep 06 Jo1je JUSSHE A|[BOIUOIYD 919M OYM SIUBPNIS Pajjoius jo abejusdiad syl smoys pJeoqysep syl

"PapN|oXa aJe SluapNIs Hald PUE UoIoNIISUl punogawoy
BuiAle0a1 slUBpNIS "UOseal Jo ssajplehal ‘Jeak |0oyos sy} Jo alow 10 % Buissiw se wsealuasqge djuoIyd Saulap uoieanpd jo uswyedaq elulbiip syl

‘solel
nodoup BuleMo| pue WsIasluasge d1uoiyd Hulonpal Ul SS800NS JI9y} UO paien|eAd a1e S|o0yds ‘UOIIBHPaIdY JO splepueis elulbliA pasiAal ay) Japun

— — — — — — — — — — — — — —

® (] o ® ] ®© ® ) [0 1) o o P 5

< < < < < < < < < < < < < <

© © © © © © © ©, © © © © © o

[ = = Ny = = (= = [EEN [N = - ~ =
[ - . — .

: %LV %e'S Ml o I . N %00
o %26 PES e %0L %L %6,
eet %6'ST %e 2T %L 2T WUEL o000

%0°0%

V) 1udd4ad

%009

%008

%0°00T
Aeqiseq|shkeq 06 Aeqise sheq 0e Aeqiseq sheq 06 |AeqiseT sAeq 06 Aeqise sheq 06 Aeqiseq sAeq 06 |Aeqiseq sAeq 06

Aeyuawaly
Mmajrlje

Aepuawajg spuejybiH uosAein

9ouapuadapuy

10143814 [€10L yb1H aIPPIN Jooyos salq

A1uno) uosAein 9ouapuadapuj

sjooyas aljqnd Aunoy uoshelo
J]ooyas jo Aeq 1se pue sAeq 06 e (¥2) 22udsqy d1uoIyd 6L-8L0Z

34



2018-19 Attendance Initiative

jpdoedwi-eos/uon
“B1IpaI1o0e/30q/A0b BIuIb
SIIA30p MMM//-d11Y :90IN0S

sieak

9AI}ND9SUOD 1IN0 Uy} alowl
1oy Buiel om| [9Aa7 B YUm
S]00Y9s J0 810w J0 Juddled Gz
10 91B1 WISI99IUSe-0IU0IYd
abeiane-ieak-sa.1y)

10 Jeakuaunoe

YHM S|00YOS — JFYHL TIATT

1eak

Jold 8y} woly s1ow Jo usdied
01 Aq @1e4 BY) 9SEAIOBP pUE
Jeak Joud ay) @a1y] [9Ae7 1B
2Jam 1ey1 sjooyos Jo ‘qsoiad
GZ Uey} aJo0w ou Jo djel
abelane Jeak-2a1y) 10 Jeak
JUa.1IND B YM douewloylad
auQ-[ore] Bunssw

10U S|00YdS — OML T3ATT

Jeak Joud

3y} Wouy a1ow 1o Juadiad usy
Aq @1e1 8Y) 9SEBI08P pUE JBak
Joud 8yl oM [9AS7 1B BIBM
1By} S|00y9s 10 ‘(1eak jooyos
9y} Jo usauad Q| Buissiw
Sjuapnls 8y} Jo edsad G|
uey] alow ou ‘sl leyy) wsoiad
G| UBY} @J0W OU JO B}kl
wislealuasqe ||esano abelane
1e9A-981y} 10 JedA uB.LIND

€ UM S|00Y0S — INO T3ATT

:Se paulyep ‘JIYHL Jo

‘OML 'INO T3A3T Se pajed si
90Uasqe 21U0JYD JO Joledipul
8y} uo souewloyiad jooyds

2 [oneT]

T/ [l
IELE)!

'61-8L0C @AleIIU|
90UdSqYy d1uoJy) 10} s1o11sIp [ooyds olignd YAMS Bunedioed Aq eiuibiip 1s9myinos Jo Aep paliun 01 paniwgns eiep ||V 610z 1snbny paleal)d

‘|looyds jo sAep 0p Apoexs ueyl sso| 10 aiow A1ybiis aq Aew pue ‘191sawias 1Sl 94} JO pud ay} 1e pajluwgns alom salel 9 "uonewixoidde ue s| skeq 06

10]09 |00Y2s Jo ABp 1sk| 8y} UO pue [00Yds JO SAep 06 J9}je JUdSqe A||edIUOIyD 219M OYM SIUSPNIS Pajjoius jo abeluadiad syl smoys pleoqysep siyl

Buiai@oa1 sjuspnls "UOSseal Jo ssa|piebial ‘Jeak [0oyos sy} Jo alow 10 %0 L BuissIW se WsI9aluasge dluoJyd Saulap uoleonpd jo uswyedsq elulbiip syl

2 1ene
2 1ene

%L '6T %6°8T

2 1ena
2 1ene

%622
%E'62

2 1ene
Z19na]

%62 %NSV

Z 190a7

_I
®
<
©
B

%E’

— —
@ D
< <
®© ©
- -
0
%S°2T % 0T

%E'ST

- T [ana1]

%ECT

‘|oAS] YD SPIM-10LIISIp Y1 81B[NOjeD 0} ‘diysiaquiaw
apN1s (101 3yl AG PSPIAIP |00YDS 4O ABp 1SB| 31 pue SABP 06 1B USSR A||EDIUOIYD D19M OUM SIUSPN]S JO JOGUINU [B10} 8} UO paseq d1e S[aAd] 1011sIg

‘Juasqe A||ealuolyd palapisuod aq abuo)
ou p|nom pjiyd eyl ‘skep g Ajgrewixoidde ‘Jeak [ooyos ayi Jo Aep 1se| syl Aq %0 4O |B10) B JopuN Saouasqe J1ayl sdasy Juapnis e j| Juasqge A||eajuoiyo
paJapIsuod aq o} (sAep g "xoidde) sAep aiow 10 %0 PaSSIW SABY ISnwW Juapnis e ‘sep 06 1y "101edlpul aAllsod e si Aep 1se| 8yl 01 sAep e Wo.y
sabejuadlad ul asealoap e Buigss 0s ‘uasqge A||Bd1U0IYD 8JaM OYM SIUSpNIS Jo Jaquinu ayl Buiseasdap jo [eob e pey sjooyds ‘g 10 ‘Z ‘| |9A97 Aq papod

"PapN|oXa ale SUBPNIS Hald Pue UOIDONIISUl punogawoy

‘sajel
mnodoup Bupiamo| pue wsiaaiuasge dluolyo Huionpal Ul SSa99NS 119y} U0 Palen|eAd a1 S|ooyDds ‘UOIIe)Palody Jo spiepuels elulbiiA pasiAal oy} Japun

— — — — — — — — — — —
e 2 ¢ ¢ ¢ 2 2 ¢ 2 2 2
© © © © © © © © © © ©
N N N N N (= = AN N N N
——— ——— %0°0
%b'6
: %69 % %T°9T %002
%6 LT %2'8T orer %697 oorgr %2'8T
%EVZ %z Ve
%00t
%009
%008
%0°00T

Aeq skeq| Aeq sheq Aeq shkeq Aeq |sheq Aeq |sheq | Aeq sAheq| Aeq shkeq| Aeq sAeq | Aeq |sheq Aeqg sheq Aeq |sAeq

1Se7 | 06

UsIa  YbIH 134eM

el

1se7 | 06

sewoy|

1se7 | 06

ybiH 997

1Se7 06 | ISET| 06

SIpPPIN SIpPIN
uojbuluuad 3jjirsauor

1Se7 | 06

aIppPIN
a[epA|3

1Se7 | 06 | 1se7 | 06 | Ise7| 06 |1se7 | 06 |1se7 | 06

Arejuswalg  A1ejuswiag  Arejuswsalg  Aiepuswojy  Areyuswsalg
S9l1eyd ‘IS | [I!H 50y | spoomie|d = qouy |3 uapfig

sjooyas aljqnd Ayuno) 997
Jooyas jo Aeq ise pue sAeq 06 e (¥) 22udasqy d1uolyd 6L-8L0Z

Ve RUCSICE|

35



United Way of Southwest Virginia

Jpd1oeduwi-eos/uon
-B1Ipa1dde/a0q/A0b eluIb
-JIAN90pMMM//:d1Y :92Jn0S

sieak

9AI}NOISUOD INOJ UBY} dJow
10} Bunel om] |aAs7 B Yyum
S|00Yds 10 8Jow 1o Juadlad Gz
10 9]Bl WISI9vIUSSR-01U0IYD
abelane-ieak-aa.1y)

10 Jeak uaunoe

YHUM S|O0YOS — FIYHL T3ATT

1eak

Joud 8y} woly s1ow Jo sdiad
01 Aq @1e1 Y1 9SEAIOEP pUR
Jeak Joud ayl 9aly] [9Ae7 1B
2loMm 1ey1 sjooyos Jo quaoiad
Gz Uey} aJow ou Jo djel
abelane Jeak-2a1y) 10 Jeak
JUS.1IND B YM douewloylad
auQ-[oAaT bunesw

10U §]00YdS — OML T3ATT

Jeak Joud
9U1 WoOJ} dI0W Jo us2iad us)
Aq @11 81 9SE8109P puk Jeak

Joud ayr om] [9A97 1B BIaM
1By s|ooyds Jo ‘(1eak jooyos
8y} jo Lduad Q| Buissiw
Sjuapni}s ay} Jo Juedlad G|
uey] alow ou ‘st 1eyy) wsdiad
G| UeY} @JOW OU JO d)el
wisloaiuasqe [|esano abeiane
Jeak-931y) Jo Jeak Jualind

B YHM S|00YdS — INO T3ATT

‘Se paulap ‘JIYHL 10

‘OML "ANO 13A37 se palel si
90Uasqe 21U0IYD JO 101eDIpUl
8y} uo sduewloyiad jooyds

2 1enen

T/ |l
ELE)

‘6L-8L0C aAllenIU|
90UdsSqY d1U0Jy) Joj s1olsip jooyds alignd YAMS Bunedioied Aq ejuibiip 1samyinos jo Aepy pauiun o0l paniwigns elep ||V 610z 1snbny paieal)

"|looyds jo sAep pp Ajpoexa ueyl ssa| 10 aiow Alybi|s oq Aew pue ‘191SawWwas 1S.1) 84} JO puUd 9y} 1. pallwgns alom salel ) ‘uonewixoidde ue s| skeq 06

‘|oAB] YO pIM-10111SIp 81 81e|ndjed 0} ‘diysiaquiaw
1UapN1s [B101 3Y1 AG PSPIAIP |00YIS 4O Aep 1SB| 8l pue SABP 06 1B JUSSE A]|BDIUOIYD 219M OUM SIUSPNIS JO JaGUINU [B10} 8Y} UO Paseq dIe S|aA3] 10111sIg

‘Juasqe A|[ealuolyd palapisuod aq 1abuoj

ou pjnom pJiyo eyl ‘shep g Aj@rewixoidde ‘Jeak jooyds ayy jo Aep 1se| 8yl Aq %01 JO |B10} B Joapun saouasqe Jiayl sdaay uapnis e J| Juasqe Ajjeaiuoyo
palapisuod aq 0} (sAep g "xoidde) sAep aiow 10 %L PaSSIW SABY ISnNW Juapn1s e ‘skep 06 1V "Joledlpul aAllsod e si Aep 1se| a8y 01 sAep Qe Wouy
sabejusolad ul asealoap e Huleas 0s ‘Uasge A||BDIU0IYD 9J9M OYM SIUSPNIS JO Jaquinu ay) Buiseasdsp jo [eob e pey sjooyds "€ 10 ‘Z ‘| [9Ae7 AgQ papod
10|09 |00YDS JO ABp 1SB| 81 UO pue |00YdsS JO SABP 06 Ja1Je JuUdsqe Aj|edluolyd alam oym Ssjuapnis pajjolud Jo abejuadlad ayl smoys pieoqysep siyl

"POpPN|OXd 818 SIUBPNIS HBld PUB UOIIONIISUI punogawoy
Buiniooa1 sjUapNlS "Uoseal Jo ssa|piebal ‘Jeak [00yds By} Jo aJow 10 %0 | Buissiw se wslesuasge dluoIyd Saulap uoleonpd jo Juswyedaq elulblip ayL

‘sajel
wnodolp BulieMo| pue WISI9IUSSAR J1U0IYD BUONPal Ul SS90INS 119U} UO PAIEN[EAS BJE S|00UDS ‘UOIIBIPIdJY JO SpiepuelS BIUIBIIA PasIASL 8y} Japun

T [9A97 2 [9A97 T [9A97 T [9A97 2 [9N97 2 [9A97
%00
%ETT
%0 VT %T VT %8'ST o
. %0°02
%eELT %E 6T °
%007 o
o
2
=
0
%009 =
%008
%0°00T
Keq iseq skeq 06 Keqise skeq 06 Keqiseq skeq 06

10181q [e101 uopng ‘| uyopr 3|PPIN puy Alejuswajy uopoN

sjooyas A)9 uopoN
Jooyas jo Aeq iseq pue sAeq 06 1e (¥9) 9ouasqy d1uoiy) 6L-8L0Z

36



2018-19 Attendance Initiative

Jpd1oeduwi-eos/uon
-B1Ipa1dde/a0q/A0b eluIb
-JIAN90pMMM//:d1Y :92Jn0S

sieak

9AI}NOISUOD INOJ UBY} dJow
10} Bunel om] |aAs7 B Yyum
S|00Yds 10 8Jow 1o Juadlad Gz
10 9]Bl WISI9vIUSSR-01U0IYD
abelane-ieak-aa.1y)

10 Jeak uaunoe

YHUM S|O0YOS — FIYHL T3ATT

1eak

Joud 8y} woly s1ow Jo sdiad
01 Aq @1e1 Y1 9SEAIOEP pUR
Jeak Joud ayl 9aly] [9Ae7 1B
2loMm 1ey1 sjooyos Jo quaoiad
Gz Uey} aJow ou Jo djel
abelane Jeak-2a1y) 10 Jeak
JUS.1IND B YM douewloylad
auQ-jane bunssw

10U §]00YdS — OML T3ATT

Jeak Joud
9U1 WoOJ} dI0W Jo us2iad us)
Aq @11 81 9SE8109P puk Jeak

Joud ayr om] [9A97 1B BIaM
1By s|ooyds Jo ‘(1eak jooyos
8y} jo Lduad Q| Buissiw
Sjuapni}s ay} Jo Juedlad G|
uey] alow ou ‘st 1eyy) wsdiad
G| UeY} @JOW OU JO d)el
wisloaiuasqe [|esano abeiane
Jeak-931y) Jo Jeak Jualind

B YHM S|00YdS — INO T3ATT

‘Se paulap ‘JIYHL 10

‘OML "ANO 13A37 se paled s
90Uasqe 21U0IYD JO 101eDIpUl
8y} uo sduewloyiad jooyds

2 1enen

T/ |l
ELE)

'61-8L0Z dAlENIU|
20UaSQY 1U0IYY 10} SIOLSIP [00yos d1gnd YAMS Bunedionied Aq eluibiiA 1SaMyIN0S Jo Aep paun 0} PalNWIGNS BIEP (1Y '6L0Z ISNBNY pajeas)

"1e9A |00YDS BU1 JO PUd BY) 1B SdDd O1 9|ge|IeAR Blep 91eINdJk 1SOW aUj) 109|481 8l8y
uMoys sabejusolad 'sanssl | |/|00YdSIaMOd 01 anp ‘S1I0LISIP 9| JBY10 8y} Se spiepuels awes ayl 01 buiploooe eiep 119y} A311A 10U pjnod Alunod 1ise|nd

"l]ooyds Jo shep Qe Ajpoexe ueyl sss| Jo atow Aybi|s aq Aew pue ‘I91sawas 1Sl 8Y} JO pUS BY1 1B PaRIWANS a1am saiel ) ‘uoiewixoldde ue si skeq 06

‘|oAB] YO 8pIM-10111SIp 81 918|ndjed 01 ‘diysiaquiaw
1uapnis [e101 8y} AQ PapIAIp |00yds Jo Aep 1se| ayl pue sAep 0 1e 1USSqe A||ed1U0IYD 819M OYM SIUSPNIS JO JaqUINU [B10} 8y} UO Paseq ale s|aAd] 1011sId

‘Judsqe A||eai1uoiyd paispisuod aq Jabuoj

ou pjnom pj|iyd 1eyl ‘skep g Ajprewixoidde ‘Jeak jooyos ayy o Aep 1se| syl Aq %0 L 4O |B101 B Jopun saouasqe Jiayl sdasy| 1uspnis e | 'luasge A||ediuolyd
palapisuod aq 0} (sAep g xoldde) sAep aiow 10 %(Q L PaSSIW SABY ISnW Juspn1s e ‘skep 06 1y “Joledlpul aAlsod e s| Aep 1se| ay) 01 sAep Qe WOy
sobejuadlad ul 9sealoap e Huless 0s ‘uasge A||edIuoIyd 919M OYM SIUSPNIS JO Jaquinu ay) Buiseasosp jo [eob e pey sjooyds "€ 10 ‘Z ‘| [9Ae7 AQ papod
10]02 |00Y2s Jo Aep 1se| 8yl UO pue |00yds 40 SABP 06 J191Je 1UaSe A||edluoiyd a1am oym siuspnis pajjoiud Jo abelusdlad syl smoys pleoqysep siyl

"Papn|oxa 8le S1UspNIS Hald pue uonoNsuUl punogswoy
BuIAIB081 S1UBPNIS "UOSEa. JO Ssa|pieBal ‘1eak [00yos 8yl JO 810w 10 %( | Buissiw se wsles1uasqge d1uoIyd Saulep Uoleonp3 Jo Juswyueds( elulbiip syl

‘sajel
nodoup Bullamo| pue wsleauasge d1uolyd Buionpal Ul $S929NS 19yl U0 palen|eAs ale S|o0yds ‘UOIIRLPaIIJY JO Splepuels elulblip pasiAal 8yl Japun

— — — — — — — — — — — — — — — — — —

@ D (] ] @ (¢} @ @ [0} ] @ @ D @ @D @D (¢} D

& | 3 | & |® |3 |3 | & & & & & |3 |3 |3 & & |3 |a

= = N} (N} = N} = = = = I I = = B B P =
. EEgE -
mEEEE N

. - 006 7T - - S 9600T P 9007 4y, %56 oo B gz

%2 ¥T %0'vT 66°CT 90e°ST %I VT %0°S o %01 %002

%2 02 %661

%0°0%

%009

V) Juddiad

%008

%0°00T
Keq @ skeq | Aeq @ shkeq | Aeq @ shkeq | Aeq @ skeq @ Aeq | shkeq | Aeq @ shkeq Aeq | shkeq @ Aeq @ shkeq @ Aeq | sAeq
1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1se7 | 06 1Ise7 | 06 1se7 | 06 1se7 | 06

Areyuswadjy | Alejuswajy | Aiejuswalg
pisejnd ulqng 1923119

Aeyuswag
umepianly

Arejuswiag

ybiH Jo1uss
1UISIq e10L SIPPIAI PISEINd BIPPINUNGNG | o 5 1roug

uno) nysejnd
sjooyas aliqnd Ayuno) nysejnd
x 100438 jo Aeq 1se7 pue sheq 06 1e (V9) 29udsqy d1uosyd 6L-8L0Z

37



United Way of Southwest Virginia

Jpd1oeduwi-eos/uon
-B1Ipa1dde/a0q/A0b eluIb
-JIAN90pMMM//:d1Y :92Jn0S

sieak

9AI}NOISUOD INOJ UBY} dJow
10} Bunel om] |aAs7 B Yyum
S|00Yds 10 8Jow 1o Juadlad Gz
10 9]Bl WISI9vIUSSR-01U0IYD
abelane-ieak-aa.1y)

10 Jeak uaunoe

YHUM S|O0YOS — FIYHL T3ATT

1eak

Joud 8y} woly s1ow Jo sdiad
01 Aq @1e1 Y1 9SEAIOEP pUR
Jeak Joud ayl 9aly] [9Ae7 1B
2loMm 1ey1 sjooyos Jo quaoiad
Gz Uey} aJow ou Jo djel
abelane Jeak-2a1y) 10 Jeak
JUS.1IND B YM douewloylad
auQ-jane bunssw

10U §]00YdS — OML T3ATT

Jeak Joud
9U1 WoOJ} dI0W Jo us2iad us)
Aq @11 81 9SE8109P puk Jeak

Joud ayr om] [9A97 1B BIaM
1By s|ooyds Jo ‘(1eak jooyos
8y} jo Lduad Q| Buissiw
Sjuapni}s ay} Jo Juedlad G|
uey] alow ou ‘st 1eyy) wsdiad
G| UeY} @JOW OU JO d)el
wisloaiuasqe [|esano abeiane
Jeak-931y) Jo Jeak Jualind

B YHM S|00YdS — INO T3ATT

‘Se paulap ‘JIYHL 10

‘OML "ANO 13A37 se paled s
90Uasqe 21U0IYD JO 101eDIpUl
8y} uo sduewloyiad jooyds

2 1enen

T/ |l
ELE)

'6L-8L0¢C aAlENIU]|
20Uasqy dluoiy) o} s1o11sIp [0oyds oljgnd YAMS Bunedioiued Aq ejuibiip 1semyinos Jo A\ paliun 01 pauwigns eiep ||V “610g 1snbny paleal)

*1eak |00YDS dY1 4O pud aY1 1B SAOY O} d|ge|ieA. Blep 91BINJJ. 1SOW 3y} 103|421 19y
umoys sabeluadlad 'sanssi | |/|00YdSIaMOd 0} 9Np ‘SIOLISIP 9| JOY10 Sy} Se Splepuels awes ay) 0} Buipiodde eiep Jisyl AJ11aA 10U pinod AJuno) ||9ssny x

"Jooyas 40 shep g Ajpoexe ueyy ssa| 1o aiow Apybils aq Aew pue ‘191saWas 1S4 8Y} 40 PUS B} 1B PRGNS a1oMm sajel ) “uonewixoidde ue si skeq 06

‘[oA3] YO 9pIM-101ISIp 81 81e|ndjed 0} ‘diysiaquisw
wapn}s [e101 8y} Aq papIAIp ‘looyos jo Aep 1se| 8yl pue sAep 06 1e JUSSqe A||ed1UOIYD 819M OYM SJUSPNIS 4O J9qUINU [B10} 8Y} UO Paseq ale s|aAs| 1011sIq

‘Juasqe A|[ealuolyd palapisuod aq abuoj

ou pjnom p|iyd 1eys ‘shep g Ajo1ewixoidde ‘Jeak jooyos ayi o Aep 1se| 8yl Aq %01 JO |B10} B Jopun saouasqe Jiayl sdasy uapnis e }| ‘Juasqe Ajjeoaiuoiyd
paJlapisuod aq 01 (sAep ¢ "xoidde) sAep aiow 10 %(Q L PaSSIW SABY ISNW JUSpN]s & ‘sAep 06 1V "101edlpul aalusod e si Aep 1se| sy} 01 sAep 0p WOy
sabejusolad Ul asealoap e Huigas 0s ‘Uasge A||BDIU0IYD 8J9M OYM SIUSPNIS JO Jaquinu ayl Buiseasosp jo [eob e pey sjooyds "€ 10 ‘Z ‘| [9Ae7 AgQ papod
10|09 |00YDS JO ABp 1SB| 81 UO pue |00YdsS JO SABP 06 Jale Juasqe A||edluolyd aiam oym sjuapnis pajjolud Jo abejuadlad ayl smoys pieoqysep siyl

"papNjoxa aJe s1uspniIs Hald pue uolonIsul punogawoy
Buiale0al SJUBpNIS "UOSsEal Jo Ssajplefal ‘Jeak |0oyos sy Jo alow 1o % Buissiw se wsealuasqge 91uoIyd Saulap uoieanpd jo uawuedaq elulbiia syl

‘sojel
wnodop BulIaMO| pUB WISISBIUSSAR 21U0IYD BUONPaL Ul SS900NS JI9Y}L UO PaIEN[EAS BJB S|00UDS ‘UOIIB)PIOJY JO SpJepuelS BIUIBIIA PasIASL 8y} Japun

- - - - - .- - . - - - - - - - -
®® A ®©®® |, o  ®® oo™ | ®»® , »  ®® , ©®»  ®»™ |, ®»™  ® oo |, »  ® , oo  ®® |  ©®© | ®  ® | ® | M
< < | < < K K |k kK |k kK kx |k |k kx kx |x |k |<x k |k | | < @< @<
©c ©®© ® ® ©®  ©® ©® ®  ©®© e  ® ®  © ©® ® ®  ® ® | &  ©®©  ©®  © 0 0O
o e N T T T T O N T T e e = N =T A S T A NS I R T BN RN
P HEE N 0 Bl 0 0 R N ol oo
[¢9) ~ ~ b
SR S5 0 p o N
[ = o P P o B
W om R R RN E L 2R QW E PR R h o5 &5
W o o 95 w W 2 o S S W w9 = € Nl g 3
L © B 92 © X o @ > L | B X L X = w >
oWo/%o/o%_om s X ° 00%00%% o
o g
X %0° o
%005 &
(ad
o
>
%0°00T

Keq 'sheq| Aeq |sheq| Aeq sheq Aeq 'sheq Aeq sAeq| Aeq sheq| Aeq sheq| Aeq sheq Aeq sAeq Aeq sAeq| Aeq sAheq| Aeq sAeq
1Se7 06 [1se7 06 1se7 06 1se7| 06 1se7 06 1se7 06 1seq 06 (1se7| 06 |1sel 06 1se7 06 |1se7| 06 1se7 06

10181 ybIH ybIH ybIH a|pPIN Arejususery Arewng | Aeyuswsa|y Arejuswaly Liepouiory A1eyuswa|y  Areyuswaly

o019 Y¥oa.19
erog uoueqa] | JOYEUOH poomajse) uoueqa uoueqa] = uoueqa] | J9YeUOH poomajise)  isejleg

sploms Jaddon
sjooyas aljqnd Ayunoy jjossny
x 100438 jo Aeq 1se7 pue sheq 06 1e (V9) 29udsqy d1uosyd 6L-8L0Z

38



2018-19 Attendance Initiative

Jpdioedwi-eos/uon
-e}Ipa1dde/a0q/A0b eluIb
-IIN90P MMM//:d1y
:90IN0S

s1eak 8A1IN28SU0D

1noj uey} alow 1oy Bunes
OM] [9A97 B YlIM S|00YOS
1o aJow 10 Jusdsad

GZ JO @1BJ WISI99lUasqe-ol
-uolyo abelane-1eak-sa.1y)
10 Jeak JuaLnd e yum
S|00YdS — JIYHL TIATT

Jeak Joud ayy
wioJy a1ow 1o sdiad oL
Aq @1e1 8Y1 9SEaI08P puR

1eak Joud ayy 881y |9AeT]
1B 919M 1By} S|00YdS

10 quadlad gz ueyy

alow ou jo ajel abelane
1eaAk-931y} Jo JedA JusLINd
e Yyum souewlopiad
auQ-jare Bunesw Jou
$|00YdS — OML T3ATT

Jeak Joud

2y} wouy a1ow Jo Juadiad
ua} Aq 81kl 8y} aseadsp
pue Jeak Joud ayy

OM] [9AST 1B 1oMm 1By
$]00Y0s 10 ‘(1eah jooyos
8y} Jo wuedlted g1 Buissiw
sjuapnis ay} Jo Jusdlad
G| UBY} @I0W OU ‘S| }ey})
wolad G| ueyy asow

OU JO 91eJ WISI9vlUasqe
||e12A0 2beIDAR JBBA-981Y)
10 JeaA ua1Ind e yum

S|00YdS — INO 13AIT

‘Se pauysp JIYHL

10 ‘OML INO T3IATT
Sse pajel s| douasqe
21U0JYD JO 10}BIIPUI BY}
uo souewIoyIad |00YdS

T/ |l
ELES

'61-8L02
SAI}eINU| BOUSSQY D1UOIYD 104 SIOLSIP [00yds dljgnd YAMS Bunedioiued Aq eluibiiA 1SamyINos Jo Aep payun 01 paliwgns eep |l '610¢ snbny paeal)

"Jooyas 40 shep 0 Ajpoexe ueyy ssa| 1o aiow Apybils aq Aew pue ‘191saWas 1S4 BY} 40 PUS S} 1B PRGNS d1oMm sajel ) “uonewixoldde ue si skeq 06

‘|oA3] YO SPIM-1OLIISIP By} e [ndjed 0} ‘diysiaquiaw
1uapnIs |10} 8yl Aq papIAIp ‘|ooyos Jo Aep 1se| ay1 pue sAep 06 18 Uasge A[|edluoiyd a1om oYM SIUSPNIS 4O Jaquinu [B101 8Y1 U0 paseq ale S[aAd| 1011sIq

"Juasqe A|jeaiuolyo

paJapisuod aq Jabuo| ou pjnom pjiyd eyl ‘shep g1 Aj@rewixoidde ‘Jeak jooyos ay jo Aep 1se| ay1 Ag %0 4O [B10} B JopuUN saouUdsqe 11y} sdesy Juapnis

e §| "Juasqge Aj|eajuolyo palapisuod aq o} (shep 6 "xoidde) sAep 210w 10 %L PISSIW dABY ISNW JUSpNIS & ‘skep 06 1y “103edipul dANsod e s| Aep ise| ayl

01 shep 0 Woly sebeiusolad ul asealosp e Buless 0s WUussqe A||edIu0IyD S19M OYM SIUSPNIS JO Jaquinu ay) Buisealosp 4o [eob e pey S|00yds “g 10 ‘Z ‘L [9AdT
Aq papo2 10]092 [00Y2s J0 Aep 1Se| BY1 U0 pue |00YJs JO SABP 06 J91JE USSR A||BDIUOIYD B19M OYM SIUSpNIS pajjolud jo abejusdlad syl smoys pieoqysep siyl

‘PapN|OXa aJe SJUBPNIS Hald pue UoIdNIISUl PUNOgaWoYy
Buiale0al sJUBpNIS "UOseal Jo ssajplefal ‘Jeak |0oyos sy} Jo alowl 1o % Buissiw se wslealuasqge 91uoIyd Saulap uoieanpd jo uswyedaq elulbiip syl

"sa1el nodoup BuieMO| pue WIS|edUSse d1U0JYD BuoNpal Ul SS800NS J1I9Y} U0 Palen|eAd a1e S|00Yds ‘UOJIe}IPaIdDY JO Spiepuels elulbiiA pasiAsl ayl Japun

%0°0

%8 [l T 1971
%26 [l T 1272
%8s [l T197°7
%s . [l T1°7°
%scT [ T 1ene1
%6 [l T 1979
%S v [l T 19/
k4 RAESH
%5 [l T19Me1
%99 [l T 1977
%26 [l T 1°7°
%027 [l T enen
%S [l T1°ne
%S S [ 719791
%6 L [} T 1271
%0t [l T19/97
%6 L [l T 1997
%92 Tienen
%8¢ ] T 19197
%0t [l T19/97
%2z's [l T1eneT

%T'T I T 1eneT

%002

%e et [ T 190
%S vT [ T 1°ne
%z cT [l T °ere
%s TT [l T 1ene1
%z 0T [l T 19791
%t 0T [l T 1971

%00t

N RUCHICE]

%0°09

%008

%0°00T
Keq sheq Aeq 'sheq Aeq shkeq Aeq sheq| Aeq sAeq Aeq sAeq| Aeq [sheq Aeq 'sheq| Aeq |sheq Aeq 'sAeq Aeq sAeq| Aeq shkeq Aeq sAeq| Aeq sAeq
1se7 06 1se7 06 |1se7 06 |1se7 06 1seq 06 1se7 06 |1se7 06 |1se7 06 1Se7 06 1se7 06 |1se7 06 |1se7 06 1sel 06 1se7 06

1sIg YbIH ybiH ybIy 3IpPIN P ‘wayy |‘wayg Au) weygse | wey | Cweg 9l | w3y — Arewrd
_.Eo. sbuuds 2109 af, Au .“xm A w.wm swRu U oy 19G9M  yewsoys aA0D oAy [IAS[aXl, uoyji| Hd alow ' o in
el umy 0 94y | AJID 319  A)D 91en ouuebung A gam N ys 0 9AY [IAS[)IIN JIH ¥oeyg o4 piaing

sjooyas aljiqnd Aunod 130ds
Jooyas jo Aeq ise pue sheq 06 e (¥) 22udsqy d1uolyd 6L-8L0Z

39



United Way of Southwest Virginia

jpdioedwi-eos/uon
-e}Ipa1dde/a0q/A0b eluIb
-JIAN90pMMM//:d1Y :921n0S

sleak aA1IN0asSU0D

1noj uey} aiow 4oy Bunel
OM] [9A97 B YUM S|00Y0s
1o aJow Jo Juddlad Gz Jo
91BJ WSI991UaSge-01uoIyd
abelane-ieak-aa.y)

10 JedA 1us1INd B yUm
S|00YdS — FFHHL TIAT

1eak Joud ay) woly

aJow Jo jusdlad Q| Aq a1el
8y} asealosp pue Jeak Joud
EINECITTNEYER BEEYEYY
1By} s|jooyos 1o ‘wuadlad

G Uey} aJow ou Jo djel
abelane Jeak-sa1y} 10 Jeak
1Ua.1IND B YyM dduewloylad
auQ-jane bunssw

10U S]00YdS — OML T3IATT

Jeak Joud ayy
w0} d10W J0 Jusdlad us)
Aq 81kl 81 BSEBIOSP pUE

Jeak Joud ayy om] |9Ae7]

1B 9J9M 1By} S|00YJS 10
‘(4eaA jooyos ay1 Jo wsolad
0L Buissiw syuspnis ay} jo
weolad G| ueyy aiow ou ‘s
1eyy) Jusdsad G| ueyy siow
OU JO 91kl WSI9dlUasqe
||esono abeisne

Jeak-9a1y} Jo Jedk ualino e

YHM S|00YIS — INO T3ATT

'se paulap
‘JFYHL 10 ‘'OML ANO
73A37 Se paiel s| 9oussqe
21U0JYD JO J01eDIpUl

8y} uo sduewloyiad j0oyds

Z19na1

T1ona7
ELEh]

‘61-810Z
BANBINU| 9OUSSQY OIUOIYD 10} SIOLISIP [00yds d1ignd YAMS Bunediored g eiuibiiA 1S9MYINOS Jo Aep paliun 0} PRGNS e1ep |y “6L0Z 1SnBny paleai)

‘|looyos Jo shep 0 Ajpoexa ueyl ssa| 10 atow Ajybiis aq Aew pue ‘191SaWas 1S.1) 8Y1 JO puUd ay) 1 pallwgns alam salel ) ‘uonewixoidde ue s| skeq 06

‘[oA3] YO 9pIM-10LISIp 81 81e|ndjed 0} ‘diysiaquisw
wapn}s [e101 8y} Aq PapIAIp ‘looyos jo Aep 1se| 3yl pue sAep 06 1 JUSSJE A|[BDIUOIYD 819M OYM SIUSPNIS 4O JaQUINU [B10) BY} UO PasE( e S|aAd] 1o1IsI]

‘Juasqe A||ealuolyo

paJapIsu0d aq Jabuo| ou pjnom pjiyd 1eyl ‘skep g Ajgrewixosdde ‘Jeak jooyos ayy jo Aep 1se| ayi Aq %0 4O |B101 B J9pUN S9oUdsge J1ay} sdesy| Juspnis e 4|
"Juasqe AJ|eoluoiyd palepisuod aq o} (sAep g "xoidde) sAep a1ow 10 %L PaSSIW SABY ISNW Jusapnis e ‘skep 06 1y "101edlpul aAlusod e si Aep 1se| ay) 01 sAep
06 woJ} sabejussiad ul asealdsp e Buleas 0s ‘Juasqe A|[ed1uoIyd 819M OYm SIUSPNIS JO Jaquunu sy} Buisealosp Jo |eob e pey sjooyds ‘¢ 10 'z ‘L [ore7 Aq
Papo92 10|02 [00YDs JO Aep 1SB| 8y} UO pue |00YIS JO SABp 06 J91) JUasge A||BaIUOIYD 919M OYM SIUSPNIS paj|olud Jo abelusdlad syl smoys pJeoqysep siyL

"PapN|oXa aJe s1uspNIs Hald puUe UolloNIISuUl punogawoy
BuiAle0al SJUSpNIS "UOSEal Jo SSa|plefal ‘Jeak |0oyds syl 4o alow 10 % Buissiw se wsealuasqge d1UoIyd Saulap uoieanpd jo uawuedaq elulbiip syl

"sajel nodoup BuliaMO| pue WISI9aUase d1U0JYD BuoNpal Ul SS800NS JI9Y} U0 Palen|eAd a1e S|00yds ‘UOJ1e}IPaIddY JO Spiepuels elulbiiA pasiAal ayl Japun

| e A S S S S A e A S A S S S v Y S A S A S A s S AN S Y v A S v Y S A S S S A S S S S A S A S
®©c | ® ® | ©® ®©® ©o®  ®  ® |  ® ®  ®  @® ©®  ®©® o | ® o o ®©®  ®o®  ® ® | ® ® | ®  @® | ® | ®
< | £ < | < £ << K K | KX kK |Xx | |x ¢£|x ¥ |xx x| | ¢ |x x| < x| <
ONNONY © ( © |[ROSNOR © | © [NONEON © | © [EONEOS © | © |[RORIEOR © | © |[RORIEOR © ( O [EOSNOR © | ©
ST e R T ST I T e e O e e B N T S T e B S B e I e T e T S S A S B N S A AT Y
Al IR N~
.C.._/_ ~ ~
o © © o = 0 ICHINY 51y 5 o =
_L_L_L _L_L6_L H/_.AUZ_L_LW/O _L.O/O.O/O o
BN W NN DR NS s W R I (0, [ B W %002
g O = = = o B S T L © o o /0
o © X 2 © W © o > e b QD NN > N R
= [° SN R R NER=N s R R B =
(=) o o o ~
RS aR
0 h L
R " =
(o} 0/0 .
%00t -
o
=
[a)
o
3
~+
. [«
%009 *=
%008
%0°00T

Keq|eq Aeq —eq Aeq —eq|Aeq skeq Aeq|eq Aeq ~eq Aeq —eq|Aeq ~eq Aeq eq Aeq ~eq Aeq sAeq|/Aeq ~eq Aeq eq Aeq|-eq
1Se7 06 1se7 06 (1Se7 06 1Se7 06 1S 06 (IseT 06 1Se7 06 1se7 06 1se7 06 |iseT| 06 1Se7 06 1se7 06 (Ise7 06 1seT| 06

YOH |y | CIPPIN ooy eppy | WP wey | WRH

Jojuas anol9 Aajrep
wouepy |MOUMI | Loy | UoMEW |emoupydl oo | epmes | o

sjooyds aljqnd Auno yihws
Jooyas jo Aeq ise7 pue sfAeq 06 1e (V) 22uasqy d1UoIy) 6L-8L0Z

1181a  YbIH poom
[esoL | -yuoN

woig | wayy | weig | wdlg
juiod yeQ | uouel | SimMoylyd | Subpy

40



2018-19 Attendance Initiative

Jpdioedwi-eos/uon
-B}Ipa1dde/20q/A0b BIUuIb
-JIA30p"MMM//:d1Y :921n0S

sleak 8AIINOBSU0D

1noy uey} aiow 1oy Bunel
OM] [9A9T B YUM S|00Y0S

10 aJow 10 usdlad 67

1O 91BJ WISI991UBSR-01U0IYD
abelane-1eak-sa.1y)

10 Jeak 1ua1Ind B yum
$|00ydS — IIYHL 13ATT

Jeak Joud

3y} Wouy a1ow 1o uadlad

0L Aq 81e1 8y} 9seatdsp pue
Jeak Joud ay) 881y [9Ae7 e
2JaM 1ey} sjooyds Jo uadlad
G Uey} a1ow ou Jo djel
abeiane Jeak-aa1y} 10 Jeak
1US1IN2 B yum douewopad
auQ-[ane] Bunssw

10U Sjo0YdS — OML T3ATT

Jeak Joud

By} WOy s10wW 10 Jusdsad
ua) Aq a1kl 8y} asealdsp

pue Jeak Joud ayy om |

|9A87 1B 8JaM 1By} S|00YDS
10 ‘(1eaA |Jo0Yyds By} Jo
juadJad | Buissiw suapnis
8y} Jo 1usalad G| ueyl

alow ou ‘sl leyy) wediad

G| UBY} @J0W OU JO dlel
wisleaiuasqe ||esano abeiane
Jeak-9a1y) Jo Jeak ualind

B UlIM S|00YdS — INO T3ATT

‘se pauysp ‘JIYHL 10

‘OML ‘INO 13A3T se pajes s
20Uasqe 21U0JYD JO Jojedlpul
3y} uo souewIoad |00Yos

cenel |l
Z19ne7

T19na7 [l
ELEN|

'61-8L0¢

9AI}eINU| BOUSSQY D1UOIYD 104 SIOLSIP [00yds dljgnd YAMS Buntedioiued Aq eluibiiA 1samyInos Jo Aep payun o1 paiiwgns eep || '610¢ snbny paeal)

"IN0J|04 YOS 8y} JO peaye Jeak uoiisuel) e pawasp) Jeak [ooyds Joud ayr woly %0 L Ag a1el D J1Isy) paonpal Aayy se uoneonpd Jo wawedsq eiuibip
SU} WOJJ UOIIRPAIOJ. | [9AST] B POAIDOSI S|00YIS SO L [BNPIAIPUI SLUOS ‘JI9ASMOY ‘Z [9AST B 8180IpUl 819y UMOYS S|9AS] pue sabeiusoiad 1011sIp [B10]

"looyos Jo skep 06 Ajpoexa ueyl ssaj Jo atow Ajpybis aq Aew pue ‘191saWas 1sii) 8} JO PUS dY1 1B paliwgns alam saiel ) "uoiewixoidde ue si skeq 06

‘|oA3] YO SpIM-10111SIp 81 91e|ndjed 0} ‘diysiaquiaw
1UapNI1S [101 3Y1 AG PSPIAIP J00YIS 40 Aep 1SB| B} pue SABP 06 1B JUSSE A]|EDIUOIYD 219M OUM SIUSPNIS JO JaQUINU [B10} 8Y) UO Pased e S|aA3] 10111sIg

‘Juasqe A||eo1uoiyd palapisuod
aq Jabuo| ou pjnom p|iyo 1eys ‘sAep gL Ajerewixoidde ‘Jeak jooyos ayy jo Aep 1se| 8yl Aq %01 4O |B10} B JopuUN S22Udsge J1ayl Sdasy uapnis e j| luasqe
Ajjeo1uoayd paiapisuod aq o1 (sAep g "xoidde) sAep aiow 10 %L PeSSIW SARY 1SnW luapnils e ‘skep 06 1y "101edlpul aAllsod e si Aep 1se| a8y} 01 sAep

06 woJ} sabejussiad ul asealdsp e Buleas 0s ‘Juasqe A|[ed1U0IYd 819M OYM SIUBPNIS JO Jaquunu sy Buisealosp Jo [eob e pey sjooyds ‘g 10 ‘g ‘L [ore7 Aq
Papo2 10|02 [00YDS JO ABpP 1SE| 8Y} UO pue |00YIS JO SABp 06 Jo1je 1UdSe A||eoIU0IYD 819M OUM SIUSPNIS pPaj|oiud Jo abelusdlad syl smoys pJeoqysep SiyL

"PapN|oXa 8Je SIUBPNIS Hald PUe UOIIONIISUI punogawoy
Buinieoa1 slUBpNIS "UOseal Jo ssa|piebal ‘Jeak [00yds By} Jo a1ow 10 %0 L Buissiw se wslesuasge d1uoIyd Saulap uoleonpd Jo yuswyedaq elulblip ayL

‘sojel inodolp

Bulemo| pue wslesuasqe d1uoIyd BulonNpal Ul SS9I9NS JBY1 UO palen|eAs ale sjooyds ‘(YOS) UOIeNPalody Jo spiepuels elulbiip pasiael ayl Japun

2 1enan
2 1enan

%02
%S°6T

Z 19ne]

%06 [l T197e7

%6°9T
%S 7< G0 < 2o
%9 T I < o>
%S << |G < °°

%T 7T [ T 19ne]

| S S A S A S A S A S SR S N S A S S S A S
®© /©® o o o ® ®©®® | ®  ®  ® | ® | ®
< < < | < < < <K< | < < @< @< @ <
© |2 | o |®° |® (O |® | ©® (0O |® | O 0
[ J A S TN A R O T O B A e A O R A O R S B B AN
- .L-
[ PR
= = el A =
S~ e ~ S B B I I DR N N
2 LW 2 u 8 F® L opr
S e R Q= > R L@
© © o X
0/0

Z19ne
Z19ne
Z19ne
FACICY

%t v7e
%0'T¢
%0°¢2
%LTC

Z [oneT

%2 2T Il T o790

%/L'ST

Z 19ne]
Z 19na]

%9°0¢
%V'6T

%00

%002

%007

%009

V) JuddJ3d

%008

%0°00T

Aeq |shkeq Aeq sheq| Aeq sheq Aeq [sheq Aeq sAeq| Aeq [sheq Aeq sAheq| Aeq sAeq Aeq |sheq Aeq sheq| Aeq sAeq Aeq |sAeq Aeq sAeq| Aeq sAeq

1Se7 06

MsIa
|eiol

1Se7 06 |I1SE7 06 1SeT| 06

YbIH ybiH ybIH
[[omMaze | spue|yadly weyels

1se7| 06 (¥seT 06 |ISe1 06 ISe1 06 ISe1| 06 IseT| 06
SIPPIN | SIPPIN | ®IPPIN | pawudu]  ‘wa|3 hﬂw
IloMazey  spuepyoly  weyery  weyeis | amozes ! s§<h

sjooyas 2iqnd A)uno) jjamaze |

1Se7 06 |1SeT 06

‘way | Aewnd
spuejyary  Asjpna

1S 06

‘way3
Hnjg
1epag

1S 06

‘wayz
Aajiep
sqqy

¥ [00Y9S jo Aeq 1se pue sAeq 06 1e (V) 9ouasqy d1uoiy) 6L-8L0Z

41



United Way of Southwest Virginia

Jpdoeduwi-eos/uon
-B}Ipa1dde/20q/A0b EIuIb
-IIA30p"MMM//:d11Y :921n0S

sieak

9AIINOISUOD INOJ UBY) dlow
10} Bunel om] [aAe7 B yum
S|00y9s 10 aI0W 1o Juddiad Gz
10O 9]BJ WISI99IUISR-0IU0IYD
abelane-1eak-sa.1y)

1o Jeak ualno e

YUM S|00YDdS — JFYHL T3ATT

1eak

Joud 8y} woly s1ow Jo sdiad
01 Aq 21e1 8Y) 9SEBIDAP pUR
Jeak Joud ay) @81y [9Ae] 1e
9J9M 1eY1 S|00Yds 10 ‘luadsad
Gg Ueyl 210w ou Jo dlel
abelane Jeak-sa.y) Jo 1eak
1Ua1IND B YuM ouewlloylad
auQ-|aAaT Bunesw

10U SjooYdS — OML T3ATT

Jeak Joud
9U} Wouy alow Jo adlad usl
Aq @181 By} 9SEaIdAP puk Jesk

Joud 8yy oM | |98 1B Blom
1By s|00yds o ‘(1eak jooyos
2y} Jo wedlad | Buissiw
S)UapN}S 8y} 4o Juadlad G|
uey} aJow ou ‘s 1eyy) Jusdad
G| Uey} aJow ou Jo djel
wisleajuasqe [|esano abeiane
1eak-931y} J0 Jedk Jus1INd

B YUM s|ooyds — INO 13ATT

'se paulyep ‘IIYHL 10

‘OML ANO T3AT] se pajel s
20USSe 21U0JYD JO J01eDIpUl
2y} uo aouewIoad [00YoS

2 1enen

T/ |l
ELE)

'61-810¢C @AllelIU|
90UdsSqY d1UoJy) Joj s1ousIp jooyds alignd YAMS Bunedioied Aq ejuibiip 1semyinos jo Aepy pauun 0l paniwgns elep ||y 610z 1snbny paiesi)

"Jooyas Jo shep g Ajpoexe ueyy ssa| Jo asow Apybijs aq Aew pue ‘191SaWas 1S4 BY} 40 PUS B} 1B paIIWIGNS d1am saiel ) “uonewixoldde ue si skeq 06

"|oA3] YO pIM-1011SIp 8yl 81e|ndjed o} ‘diysiaquiaw
apnis [e10} 8yl Aq papIAIp ‘looyos Jo Aep 1se| ay) pue sAep 06 1 JUSsqe A[|eoluoiyd 919M OUYM SIUSPNIS JO Jaquinu [B10} 81 UO paseq ale S[aAd] 1011sIq

"Juasqe A|[eo1uolyd palspisuod aq 1abuo|

ou pjnom pj|iyd 1eyl ‘skep g Ajprewixoidde ‘Jeak jooyos ayy o Aep 1se| ayi Aq %0 L 4O |B101 B Japun saouasqe Jiayl sdasy| Juapnis e | 'luasge A||edluolyd
paJapisuod aq 01 (sAep ¢ "xoidde) sAep a1ow 10 %(Q L PaSSIW SABY 1SNW USPN]S B ‘sAep 06 1y “101edlpul aalusod e si Aep 1se| ay) 01 sAep 0p WOy
sobejusdiad ul 9sealoap e Huless 0s ‘asge A||edluoIyd 919m OYm SIUSPNIS JO Jaquinu ay) Buiseasosp jo [eob e pey sjooyds "€ 10 ‘Z ‘| [oAeT AQ papod
10]02 |00Y2s Jo Aep 1Se| 8yl UO pue |00Yds 4O SABP 06 J191Je 1UaSe A||edluoiyd a1am oym siuspnis pajjoius Jo abelusdlad syl smoys pleoqysep siyl

‘PApPN|OXa dJB SIUBPNIS Haid PUB UOIIONIISUl punogawoy
Bulni®o81 syuspN1S "uoseal Jo ssa|plebal ‘Jeak [00yds ay} 4o alow 10 %0 L Buissiw se wsiesussqe d1uoIyd saulsp uoneonp3 jo Juswuedsq eluibiip syl

‘sajel
1nodoup Bullamo| pue wsleauasge d1uolyd Buionpal ul $S909NS 119yl U0 palen|eAs ale S|00yds ‘UOIIRLPaIIJY JO Spiepuels elulblip pasiAal 8yl Japun

— g — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —
(] ] ] @ @ @D (] ] ] @ [0} @D @D (] o o @ @D @D (] ] o @ @D @D (] (] @ @ @ @D @D
< < < < < < < < < < < < < < < < < < < < < < < < < < < < < < < <
©c|le|® |l ® | o e ©®© © e | o |0 | ®®|®|®© 6|0 o o e o 6| ® 06| ® | P | 0|0 |0
Rl NN R R, R, R, R, NN R RPN NP, R, R, RPN R R R R R|[R,R
IR0 IR H el R G
b = h h = O
= [ = [N N B RN
RN ZT,_\LQTT_L_L_LT_LH_L_L.LAM%%.OHAR HW.OT%%M.
| S R R R R U - R N O RN T r 4T84 T %00z
o X v 9N X X s W B © W o X s X o B S Q (o] o ° X
o/o.cc_Lo n%%%o/o%%% o/oo/o% > NS
X 3 X
(e}
>
%00t
e
[}
a
[}
3
El
()
>
%0°09
%008
%0°00T
s s s s s s s s s s s s s s s s
Ke Ke Ae Ke Ke Ke Ke Ke Ae Ke Ke Ke Ke Ke Ae Ke
o>mo o%o o>mm_ o>mn_ o>mo o>mm_ o>mn_ o%o o>mm_ o>mn_ o>mo n_>mn_ o>mn_ o>mn_ n_>mn_ o>mm_
1587 1587 1se 1587 1587 1587 1587 1587 1se 1587 1587 1587 1587 1587 1se 1587
06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06
sumsIa \YbIH Ausy ybiH aped  ybIH bl | eppun | PPN CIPPIN | pny fpusuieyg AIBIURWRIT ARIBWRLI g g,y 13 /A 134 13

buuds | Asjuers ammusu| | Asjjep
apeo ‘a3 snoseweq ebnejepm faljen eayy

sjooyas aljqnd Ayuno) uorbuiysem
Jooyas jo Aeq 1se pue sAeq 06 e (¥2) 22uasqy d1uoIyd 6L-8L0Z

|erol Yolned ‘S uyor uojsjoH | uopbuiqy @ avejem -Mopeaj\ | julod ybiH ajepusaig uopbuiqy

42



2018-19 Attendance Initiative

Jpd1oedWI-B0S/UoNR
-e}ipa1ode/a0q/Aob eluib
SIS0 MMM/ /:d11Y :99IN0S

sleak

9AIINDISUOD INOJ UeY) dloW
10} Bunjel om] [9Ae7 B yum
S|00y9s 10 a10wW 1o Wuddlad Gz
10 9)BJ WISI99IUISR-01U0IYD
abelane-1eak-sa.1y)

10 Jeakualno e

YUM S|00YDdS — FIYHL T3ATT

1eak

Joud 8y} woly a1ow Jo sdiad
0L Aq @1e1 8y} 9SEIBP pPUR
Jeak Joud ay) @aly] [9Ae] 1e
9J9M 1By} S|00Yds 10 ‘yusdsad
GZ Uey) 2J0W OU JO dlel
abelane Jeak-sa1y) 10 Jeak
1U81IN2 B yum aouewopad
auQ-|ane bunssw

10U s|00YdS — OML T3ATT

Jeak Joud
9y} WoJy a1ow Jo usdled us)
Aq @11 8y} 9sea109p pue Jeak

Joud syl om] [9AS7 1B BI9M
1ey1 s|00yds 10 ‘(1eak jooyos
8y} Jo eduad Q| Buissiw
sjuspnis ay} Jo Jusdled G|
Uey} aJow ou ‘s 1eyy) Jusdsad
GL UBY} IOW OU JO 81el
wisleajuasqe [|esano abeiane
Jeak-931y) J0 JedA JusLINd

B YlIM S|00ydS — INO 13AT1

s pauyep ‘IIYHL 10
‘OML ‘ANO T3ATT se pasel si
2d0uasge J1uoJ4yd Jo J01edlpul

3y} uo souewIoad |00YoS

2 1enen

T1ene i
ELES]

'61-810¢ @Al
90UdSqY d1U0Jy) Joj s1ouasip jooyds alignd YAMS Bunedioiied Aq ejuibiip 1samyinos jo Aepy pauun o0l paniwgns elep ||V 610z 1snbny paieal)

‘|looyos jo shep 0p Aj1oexa ueyy ssaj 10 alow Apybijs g Aew pue ‘Jalsawas 1S1i4 Y1 JO pus 8y} 1B pallwgns a1am salel ) "uonewixoidde ue si skeq 0p

‘|oA3] YO SpIM-10111SIp 81 91e|ndjed 0} ‘diysiaquiaw
1UapN1s [101 3Y1 AG PSPIAIP |00YIS 4O Aep 1SE| 8} pue SABP 06 1B JUSSE A]|EDIUOIYD 219M OUM SIUSPNIS JO JaGUINU [B10} 8Y} UO Paseq dIe S|aA3] 1011sIg

‘Juasqe A||ealuolyd palapisuod aq Jabuoj

ou pjnom pj|iyd 1eys ‘skep g Ajprewixoidde ‘Jeak jooyos ayy o Aep 1se| ayi Aq %0 L 4O [B101 B Jopun saduasqe Jiayl sdesy| Juspnis e | ‘Jussge A||ed1uolyd
palapisuod aq 0} (sAep g "xoidde) sAep aiow 10 %L PaSSIW SABY ISnNW Juapn1s e ‘skep 06 1y "Joledlpul aAllsod e s| Aep 1se| ay 01 sAep Qe Wouy
sabejusolad Ul asealoap e Huleas 0s ‘UaSge A||BOIU0IYD 9I9M OYM SIUSPNIS JO Jaquinu ayl Buiseasosp jo [eob e pey sjooyds ‘€ 10 ‘Z ‘| [9Ae7 AgQ papod
10]02 |00Y2s }JO Aep 1Se| 8yl UO pue |00yds 4O SABP 06 191jE USSR A||edluoIyd a19mM Oym Sluspnis pajjoius Jo abelusdlad syl smoys pleoqysep siyl

"PapN|OXd 818 SIUBPNIS Hld PUE UOIONIISUI punogawoy
Buiniooa1 sjuapnls "Uoseal Jo ssa|piebal ‘Jeak [00yos 8y} Jo alow 10 %0 | Buissiw se wslesuasge d1uoIyd Saulap uoleonpd jo yuswyedaq elulblip ayL

‘sajel
nodolp BulIeMO| puB WISISBIUBSHE 1U0IYD BUIONPaL Ul SS800NS 119y} UO PAIEN[BAS BJB S|00UDS ‘UOIIB)PIOJY JO SpJepuelS BIUIBIIA PasIASL 8y} Japun

— — — — — — — — — — — — — — — — — — — — — — — —
@ @ @ o (0] @ @ @ @ @ ] @ (] @D @ @ ] @ ] @D @ @ @ (]
< < < < < < < < < < < < < < < < < < < < < < < <
©c | /® ©  ®  © ®  © | ® | ©®© 066  ©® o © 6  ©®© | o |06 6 | | o | o | O | 0| 0
[ e N T B B e N L S B S R N T B e B e i N i S N S N S N N s S e N
BRI R QR EE AR~
~ o
0 ; 5 ©
© 3 O o ; [
: N ) 2 ; S P ) [ o
P8 N B oep & B B 2 S N e kB =2 N R 22 %0°0
o X o © R o X SN T B W R Y o g %0
) N2 R ©  ® © x ) L © 9 s o o =
@ N ¢ x o NS S [ o Ps °
> . o o = S ° o
Y S &
0/ .
%007V o
©
=
[a)
©
3
~+
. )
%009 »
%008
%0°00T

Keq 'sheq| Aeq |sheq| Aeq sheq Aeq 'shkeq Aeq sAeq| Aeq sheq| Aeq sheq| Aeq sAeq Aeq sAeq| Aeq sAeq| Aeq sAeq| Aeq sAeq
ISe7 06 1se7 06 |1Se7 06 1Se7| 06 (1SeT7| 06 1Se7 06 |Ise7 06 1seT 06 1Se7 (06 1seT7| 06 1Se7 06 |1Se1 06

JsIg pauiquoy ybiH ub | appw | PP oppin | frewnq | Aewng | wag | Arewnd
YybiH uorun uoybuippy :
|elo swepy M opisise | [enusy | uoiun P uingsoy = asim uoiun | ned1s | uingson

sjooyas aljqnd Ayuno?) asim
Jooyas jo Aeq ise pue sAeq 06 1e (¥9) 9ouasqy d1uody) 6L-8L0Z

43



United Way of Southwest Virginia

JpdoedWIi-B0S, /Uon
~B}Ipa100e/500/A0b BIUID
SIS0 MMM/ /-d11Y :99IN0S

sieak

9AIINDISUOD INOJ UBY) dloW
10} Bunel om] [9Ae7 B Yyum
S|00y9s 10 a10W 1o usdlad Gz
10 9]BJ WISI99IUISR-01U0IYD
abelane-1eak-sa.1y)

10 Jeakusuno e

YUM S|00YDdS — FIYHL T3ATT

Jeak

Joud ay) wouy a1ow 10 uddiad
0L Aq 81e1 8y} 9SEBI08P pUE
Jeak Joud ay) @aly] [9Ae] 1e
919M ey} s|ooyds 1o ‘yusdsad
GZ Uey} @I0W OU JO 91el
abelane Jeak-sa1y) 10 Jeak
1U91INd B yum aouewopad
auQ-|aneT bunssw

10U s|ooydS — OML T3ATT

Jeak Joud

8y1 Wo.j a10w Jo usdiad us)
Aq @11 8Y) 9SE8109p puk Jeak
Joud ayy om] [9A97 1B BIaM
1ey1 s|00yds 10 ‘(1eak jooyos
9y} Jo eduad Q| Buissiw
S)UapN1s 8y} Jo 1uddlad G|
uey} aJow ou ‘s 1eyy) Jusosad
G| UeyY} @J0W OU JO el
wisleajuasqe [|eJano abeiane
Jeak-931y) JO JedA JusLINd

B YUM S|ooyds — INO 13ATT

‘$€ pauysp ‘JIYHL 10

‘OML ANO T3A3] se pajel s
20Udse 21U0JYD JO 101edIpUl
3y} uo souewIoad |00YoS

T/ |l
ELE)

"61-8L0T dAnENIU|
20UaSqY 1U0IYY 10} SIOLSIP [00yos d1gnd YAMS Bunedionied Aq eluiBiiA 1S9MyIN0S Jo Aep pauun 0} palNLIGNS BIEP |1V '6L0Z ISNBNy pajeald

"Jooyas Jo shep g Ajpoexe ueyy ssa| 1o aiow Apybils aq Aew pue ‘191saWas 1S4 BY) 40 PUS S} 1B paIIWIGNS d1oMm sajel ) “uonewixoldde ue st skeq 06

‘|9A3] YD SPIM-1OLIISIP By} 1. [ndjed 0} ‘diysiaquiaw
1uapnIs |10} 8yl AQ papIAIp ‘jooyos Jo Aep 1se| ayy pue sAep 0p 1B Uasge A[|edluoiyd a19m oYM SIUSPNIS JO Jaquinu [B101 81 U0 paseq ale S[aAd| 1011sIq

‘Juasqe A|[eo1uolyd palspisuod aq 1abuo|

ou pjnom pJiyo eyl ‘shep g Aj@rewixoidde ‘Jeak jooyds ayy Jo Aep 1se| 8yl Aq %01 JO |B10} B Japun saduasqe Jiayl sdaay uapnis e J| Juasqe Ajjediuoyd
paJapisuod aq 01 (sAep ¢ "xoidde) sAep a1ow 10 %(Q L PaSSIW SABY ISNW JUSPN]S & ‘sAep 06 1V "101edlpul aalusod e si Aep 1se| sy} 01 SAep 0p WOy
sabejuaolad Ul asealoap e Buieas 0s ‘Juasqe A|[eoluoyd a1aM OYm SIUSPNIS JO Jaquunu syl Buisesloap Jo |eob e pey sjooyos ‘g 10 ‘Z ‘L |are7 Aq papod
10|09 |00YJS 4O ABp 1SB| 81 UO pue |00YdsS JO SABP 06 Ja1JE JuUdsqe Aj|edluolyd alam oym Ssjuapnis pajjolus Jo abejuadlad ayl smoys pieoqysep siyl

"PapN|oXa aJe S1uspNIS Hald pUe UoloNIISUl punogawoy
Buiale0a1 sJUBpNIS "UOseal Jo ssajplefal ‘Jeak |0oyos sy} Jo alowl 1o % Buissiw se wsealuasge d1uoIyd Saulap uoneanpd jo uswyedaq eluibiip syl

‘sojel
wnodolp BuieMo| pue WISI9IUSSAR D1U0IYD BUONPaL Ul SS9IINS JI9Y) U0 PaeN|eAd Je S|00YDS ‘UOIIBYIPIdJY JO SpiepuelS BIUIBIIA PasIASL 8y} Japun

L A S S s S S S A S A S S S S SR S A S A S S S S S S S S S N S A S A S SO S AN S S S S S S S S A
©o|o®|® © o o ® ©® © | ©® ©® ® ® © | ®© ©® ® ® ®| o o|®o ® ©®© © o
< |l<s < < <2 <2 /< <2 < /< < /< </ </< </ < /< </ <2/ < < < <
© © ©® | e | ©® ©® ©®, ®  ©® ©  ©® ®  ®  ®  @® ©® ® | ©®© ©®© ® ® | ® | ©  ©®  ©  ©
T T S T T B T T T N T I R
- .
IRQEENEEEE " EEEEE CEEEEEEp ]~
IS )
o | ¢ N [ )
M.G _L_L_m_L_L_L./_nw_M/o...,o.OwLZ?ou%.G.GmL.AWooJ/_ =
S 2 L M IR P28 > B 2 2 & & B e 2 3 8 8 B B2
PR s WO NIy NMNT G 00 K o o S X o 0 W 5 %002
R w 3 2% 2 2 ¥ o R
g 8 = R 3 °
%007
o
=
()
®
3
(ad
N
%009 >
%008
%0°00T

Aeq 'shkeq Aeq sheq Aeq |sheq Aeq sAeq Aeq sAeq Aeq |sheq Aeq sheq Aeq sAeq Aeq |sheq Aeq sAeq Aeq |sheq| Aeq |sAeq Aeq sAeq
1Se7 06 |1Se7 06 (1SeT7 06 1seT7 06 |I1seT1 06 |isel| 06 |isel 06 |ISeT| 06 1SeT 06 [ISeT 06 1se7 06 1sel 06 1sel 06

wuisla __mﬁwum wﬁﬁ\_ =m.“ww.u3 Eﬂwﬂ.ﬁ? _Mwﬂb ~MNM.N<0 e o) el _:.“..—MMWE mLM_WM.ME E..WNWE
[exoy : : ’ J9l)1ds  [lampaads Aaysys ’
jeiny abioan Moo 13028 |einy Moo jeiny Xep uosyoer

sjooyas alignd Aunod ayifm
Jooyas jo Aeq iseq pue sAeq 06 1e (¥9) 9ouasqy d1uody) 6L-8L0Z

44



2018-19 Attendance Initiative

"6 L-8L0Z DAIIBINU| 92USSQY OlU0IyD 10} S10MIsIp jooyas a1ignd YAMS Bunedioied Aq eluiblip 1s9myinos Jo Aep\ pauun 01 paniwigns elep ||V 6 L0Z isnbny paieal)

"SaNSs| | |/|00YdSIaMOd O} anp S10LISIp 19Yl0 8y} Se spiepuels awles ay} o0} fuipiodoe elep Jisyy

A311aA 10U pinod Asy] “epiroid piN0D S10L1SIP 8SOY) B1Ep 91BINJOE 1SOW 8y} UO paseq ale a1ay umoys sabejuaolad ‘sjooyos aljgnd Aluno) pise|nd pue sjooyds dljgnd A1uno) [j|assny
104 *(1N0J|01 YOS 8y} JO peaye Jeak UoliSuUBI] B pawasp) Jeak [0oyas Jold ayl wolj %01 Ag a1ed 9 119y} pasealoap Asyl se uoleonpd jo uawiiedaq ejuibiiA syl Woly uoleypalode |
[9AST B POAISOAI S|00YIS [BNPIAIPUI SO || ‘1oAemoy ‘Ae( 1seT pue sAep 0 1 Z [9AST B 91B2IpUl 818y UMOYS S|9Ad| pue sabelusolad 1011SIp |B10} ‘S|00YdS dljgnd AIUNoD UosuayoIq 104

"Jooyas 40 shep 0 Ajpoexe ueyy ssa| 1o aiow Apybijs aq Aew pue ‘191saWas 1S4 8Y} 40 PUS S} 1B PRGNS a1om sajel ) “uonewixoidde ue si skeq 06

“[oA9] YO pIM-10L11SIp
2y} a1e|nojed 0} ‘diysiaquiawl Juspnis [e10} 8yl Aq papIAIp ‘|ooyos Jo Aep 1se| 8yl pue sAep 06 1 JUasqe A[|edluolyd a1om oYM SIUSPNIS JO Jaquinu [B10} 8} UO paseq e S[aAd] 1011sIq «

‘Jussqe Ajjealuolyd pasapisuod aq Jabuoj ou pjnom pjiyd 1eyl ‘skep g| Ajrewixoidde ‘1eak

|00yDs ay3 Jo Aep ise| 8yl Aq %01 JO |B101 B Japun saouasqe Jiayl sdaay Juapnis e §| Juasqe A||eoluoiyd palapisuod aq o1 (skep 6 "xoidde) sAep alow 10 %0 | PaSSIW dABY 1SNW UBPNIS
e ‘'skep 06 1y "Joieoipul aAlsod e si Aep 1se| oy} 01 skep 06 WoJj sabeiusdlad ul asea1oap e Buless 0s ‘Juasqge A||eo1uoIyd 19M OYM SIUSpNIs Jo Jaquinu ay) Buiseslosp Jo |eob e pey
S|00YDS "€ 10 ‘Z ‘L |9A87 AQ papO9 10]0D |00YDS JO ABp 1SB| 81 UO pue [00YDS JO SABp 06 Jolje Juasqe A||BoIuOIyO 21aM OUM S1Uspnls pajjolus Jo abeiusdlad syl smoys pleoqysep siyL

‘papn|oxa ale sluapnIs Haid
pue uononJsul punogawoy BuiAl®oa. S1USpNIS UOSEal Jo ssa|pebal ‘eak |00yos Byl JO B10W 10 %(Q | BUISSIW Se WSI9a1uasge d1uolyd saulyap uolieanpd Jo uswuedsq elulbiiA ayL

"sa]el nodoup BuieMO| pue Wis|eluasge djuolyd Buonpal Ul SS809NS 119y} U0 PaleN|eAd 8. S|0oyds ‘(YOS) UOIeHPaIddY Jo splepuels elulbliA pasiaal a8y} Japun

— — g — — — — g — — — — g — g — g — — g — g — — g — g — — — g g — —
D @D ] @ [0} [0} @D ] (] ® @ @D ] ] @ @ @ [0} ] @ [0} @ [0} ] ® [0} @ @ ] @D ] @ [0} ]
< < < < < < < < < < < < < < < < < < < < < < < < < < < < < < < < < <
cC|lo|e|(®e | |® |0 (®(® (06 (® (06 (@ (O @ (O (® | O |0 (@O |06 |®|O®|® |0 |®|@® |® |0 |®|D |0 O
Rl N R R RN NDNR R, RRIR R NMDNMDN PRI R R NNRERE R R RN NN
EEgEER I"ERENNN cHEREREEREREAR -~
o
©0 o © p 0 0
= © i o Q 5 o |2 i
o o r © B K = P o N PR e R R °c v © O© o = o =
o lnpgapgegprassnan 0 aR 08 Er0 RS NS
> N o X ¢ ® S © © © B® W - SRR A o N S RERRCRIPN
0 S S N U1 © | 9o XXX XXX NRR) S ~ X S P 9 9
e F 2 ST TR R E e A s
®
. %005 8
JpdIoEdWi-e0S/UONEH =
-pa1d3e/a0q/A0h eluIb e
-IIA 90D MMM//:d1Y
(8L0z
aunf) uoleUpaIddy
10 spiepueis elulblip %0°00T
jopabedass'sprd]l o o r 0w 5 0w 5 o5 05 0l w5 vy o ool oo ool o o
josuoniugeplo4 (@ (S @ O g (O g S g |2 n 9 g |9 g 9lg | 9g 9 g 9 n |9 g 2 g|2 g 2y 9 g 9
U U o U g U g Uleg Uleg |Ulg Ulg|Uuld U|lg | U6 U & U6 U0 U4 U o O|g
o] < o)) < Q< o)) < o] < Q < o)) < (3] < Q < o)) < Q< Q < 3] < [} < o] < o)) < Q <
.ww._r_l_.._o.0>>._. < 0 < 0 < 0 < 0 < 0 < 0 < 0w < 0 < 0 < 0 < n < 0w < 0 < 0 < 0 < n < wn
‘auQ [9A87 Sk pajel . : s|o
S|00Y2S S|00Yyd S|00Y9S S|00YIS S|00YIS S|00YIS|S|00YD S|00Y2S S|00YIS S|00Yd s|ooyo! s|jooyo
S| @ouasqe dluoIyo  SI00Y3Ss|ooy m;om aIq ooy m |00UIS S|O0UYIS S|O0UYIS SIO0UIS ¢ o SIOOUDS SIOOY m [ m.o;om o510 mo;om 211 S100U0S 10042S
jouoredipurayruo | 2MANd oNANd | g, 9ANd A dllAnd | olqnd | alland | oldnd | o 9lANd dlldnd A oldnd 19nd A alqnd and A Ao alqnd
i fQunog  Auno uno fQuno)  Auno) Awuno)  Auno : AQunog wnoju  Au Auno : funo
Soueuiozad [004os wH §>\H,u ww_>>o 09 u6 MB@NON.___. F;Eo H,Hoo . Mmm:w_ 1 Fwm :w_ UOLON Hww._o H0w>% xmp.% noy uo umu:mo no ue | [01slig Ufm%
y ! uiysem yuws S |l Bise| 9 C19) suayoIg |01 ueyong pugj

Z [oneT]

R « 00438 jo Aeq 1se pue sheq 06 1€ S[e10 L 101ISIF (V) 9oUSSqY dIUOIYD 6L-8L0Z

ELE)!

45



United Way of Southwest Virginia

Best Practices

-Incentives alone have not proved to be

motivating factors to increase attendance.

However, if braided within a culture of
relationships and schools supporting
families, incentives can be effective, as
demonstrated in the regional data.

-Build a cross-agency team to focus on
systematic monitoring of CA data. Use
data to inform policy changes, supports,
and tiering of family outreach.

- Review, define, and support the school’s
excused/unexcused policy. Placing a

limit on excused absences provides an
opportunity to bring awareness early

to students and parents; however, the
shift may be slow. Encouraging half-

day or sign-in/sign-out policies with the
parents increases the communication and
student’s attendance.

- Review school calendar for 2018-2019
to compare attendance data on those half
days and any days surrounding holidays
and shorter breaks. Consider increased
messaging and/or planning school
activities to increase attendance (such

as holding club meetings, classroom
parties, incentive giveaways) on those
surrounding days.

- Shorten the span that a student can
achieve recognition for attendance such
as every 9 weeks or even every month. It
renews a student’s hopes for inclusion in
the incentives and may help them set new
habits, while giving the school a chance to
reach out with supports.

- Increase frequency, variety, and depth of
message to help inform students and their
families on the impact of chronic absence.
Starting early in the year may improve
rates at the end of the year.

- Focus on student wellness by increasing
the health communications to the school
community via the school nurse. Also,
vary types of communications: reasons to
keep students home for health concerns,
promote influenza vaccines, promote
handwashing techniques, or provide
guidance for when students are healthy
enough to return. Consider having the
school nurse reach out by phone to see how
absent students are doing.

- Focusing a school district’s assets

on relationship building with students
and their families, strong messaging

and recognition centered on students’
presence at school, reviewing data, and
frequently bringing together staff and
administration to respond with supports
all combine to help the region’s chronically
absent and at-risk students improve their
education, their future employment, and
ultimately, the economic potential of
Southwest Virginia.
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Appendices
Appendix 1

Seventeen Southwest Virginia school systems participated in the 2018-2019 Attendance Initiative: Bland, Bristol (VA),
Buchanan, Carroll, Dickenson, Galax, Grayson, Lee, Norton City, Pulaski, Russell, Scott, Smyth, Tazewell, Washington, Wise,
and Wythe.

Appendix 2

District levels are based on the total number of students who were chronically absent at 90 days and the last day of
school, divided by total student membership, to calculate the district-wide CA level.

*Two school systems, Russell County and Pulaski County, could not verify their data according to the same guidelines
as the other 15 districts, due to PowerSchool/IT issues. They submitted the most accurate data they had at the end of
the school year. In addition, Dickenson County’s total district rate was 19.4%, which would normally measure in Level 2.
However, they measure in Level 1 because each school in the district reduced their CA rate by 10% from the prior year
(deemed a transition year ahead of the SOA rollout). Each school had the choice of using the previous standards of
accreditation or the new ones, whichever benefited that school the most.

Chronic absenteeism is defined as missing 10 percent or more of the school year, regardless of reason, excused or
unexcused. Students receiving homebound instruction, as well as Pre-K students are excluded. In the revised Standards of
Accreditation (SOA), performance on this indicator is rated as follows:

LEVEL ONE — Schools with a current year or three-year average overall absenteeism rate of no more than 15
percent (that is, no more than 15 percent of the students missing 10 percent of the school year), or schools that were at
Level Two the prior year and decrease the rate by ten percent or more from the prior year

LEVEL TWO — Schools not meeting Level One performance with a current year or three-year average rate of no
more than 25 percent, or schools that were at Level Three the prior year and decrease the rate by 10 percent or more from
the prior year. A school shall not receive a Level Two rating for more than four consecutive years

LEVEL THREE — Schools with a current year or three-year-average chronic absenteeism rate of 25 percent or
more or schools with a Level Two rating for more than four consecutive years

Appendix 3

Two school systems reported working with The Virginia Tiered Systems of Supports
(VTSS)(https:/vtss-ric.org/), a data-informed decision making framework for
establishing the academic, behavioral and social-emotional supports needed for

a school to be an effective learning environment for all students.

Participating regions are found below.



https://vtss-ric.org/
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The VTSS systemic approach allows divisions, schools and communities to provide multiple levels of supports to
students in a more effective and efficient, clearly defined process. Implementing the VTSS requires the use of evidence-
based, system-wide practices with fidelity to provide a quick response to academic, behavioral, social and emotional
needs. The practices are progress-monitored frequently to enable educators to make sound, data-based instructional
decisions for students.

VTSS functions under the anchor process of integrating data, practices and systems to affect outcomes.

Appendix 4
Definitions

VDOE Virginia Administrative Code: 8VAC20-131-150. Standard School Year and School Day.

A. The standard school year shall be 180 instructional days or 990 instructional hours. The standard school day for
students in grades 1 through 12 shall average at least 5-1/2 instructional hours, including passing time for class changes
and excluding breaks for meals and recess, and a minimum of three hours for kindergarten.

B. All students in grades 1 through 12 shall maintain a full day schedule of classes (5-1/2 hours), unless a waiver is
granted in accordance with policies defined by the local school board.

Additionally, the Virginia Department of Education, in collaboration with Attendance Works, has created a 12 module
series entitled Attendance and Truancy Among Virginia Students. This training, which also includes a Participant/
Facilitator Guide, can be viewed individually or in a group and will assist schools and divisions in looking at current
practice and in looking at ways to improve future practice with the goal of addressing and eliminating chronic
absenteeism, and ultimately boost student outcomes and success.

One of the best national resources available on chronic absence is https://www.attendanceworks.org/ The website has

year-long planning calendars, tutorials, videos, worksheets, sample handouts and messaging, anything a school needs to
learn and grow in attendance.



http://www.doe.virginia.gov/support/prevention/attendance-truancy/attendance-truancy-va-students/index.shtml 
https://www.attendanceworks.org/
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Overall, as this Attendance Works infographic shows, the first step of successful culture change is to engage students and
parents, and create relationships.

Below is Attendance Works’ tiered supports, increasing in supports as a school individualizes coordination for their most
chronic absent students.

Reducing chronic absence fits nicely into the three-tiered reform systems being successfully implemented to reduce
chronic absenteeism in schools and districts across the United States. Tier 1 represents universal strategies to encourage
good attendance for all students. Tier 2 provides early intervention for students who need more support to avoid chronic
absence. Tier 3 offers intensive support for students facing the greatest challenges to getting to school.

The pyramid graphics (below) show examples of interventions that schools and districts should try at each tier.
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